
Planning and Zoning CommiƩee 
Village Board Room 

March 3, 2026, 6:15p.m. 
 
 

 
Present:  Alan Fink, (Chairman) 

Member Amy Avakian 
Heidi Rudolph, Village President 
Ellen Baer, Village Manager 
Heather Valone, AICP, Community Development Director 

 
Call to Order: Chairman Fink called the meeƟng to order at 6:35 p.m. Member Avakian and 
Chairman Fink were in aƩendance. 
 
Approval of Minutes: Chairman Fink made a moƟon to approve the meeƟng minutes from 
February 3, 2026. Member Avakian seconded the moƟon. A voice vote was conducted, and the 
minutes were approved with both Trustees voƟng aye. 
 
Public Comment: Chairman Fink invited anyone from the public to speak. There were no public 
comments. 
 
New Business: Strategic Plan Updates 
Director Valone provided a summary of the Community Development Department of the 
Strategic Plan related to the Community Planning and Economic Development category. She 
discussed what goals had been completed or that were in progress.  
 
Chair Fink, Member Avakian, and President Rudolph reviewed the goals within the Community 
Planning and Economic Development category.  
 
Adjournment: Chairman Fink made a moƟon to adjourn the meeƟng. Member Avakian 
seconded the moƟon. A voice vote was conducted, with both Trustees voƟng aye. 
 
The meeƟng was adjourned at 6:48 p.m. 
 
 
 
 
__________________________________ 
Heather Valone, AICP,  Director of Community Development 
 


