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AGENDA  
FINANCE COMMITTEE 
Finance Committee: February 3, 2026 at 5:15 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558  
A. Call to Order 

B. Approval of Minutes  

 1. Minutes - January 20, 2026 

C. Public Comment 

D. New Business 

 1. 2026 Vendors 

 2. Local Sales Tax 

E. Other Business 

 1. Pension Legislation 

F. Schedule Next Committee Meeting 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, please email accomodations@wsprings.com or contact Jill Izzo at 708-246-1800, extension 127. 
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Finance Committee Meeting Minutes  
Tuesday, January 20, 2026  

Village Hall  
        

 
Karen Martin, Chairperson  

    Others Present:  

Scott Lewis, Trustee  
Heidi Rudolph, Village President arrived at 5:19pm 
John Mastandona, Director of Finance 
Ellen Baer, Village Manager 
Matt Super, Director of Municipal Services 
Heather Valone, Director of Community Development arrived at 5:26pm  

    
 

 
 
Meeting called to order at 5:17 pm  
  
Items of Discussion:  

   
• Minutes: The minutes of the November 4, 2025, Finance Committee were approved as 

presented. Motion by Trustee Lewis and second by Chairperson Martin. 
 
The minutes of the November 4, 2025, Finance Committee were approved as presented. Motion by 
Trustee Lewis and second by Chairperson Martin. 
 

• Public Comment: Resident, Lisa Den Besten addressed the committee stating that she was 
interested in one of the agenda items on tonight’s meeting, but that the detail was not included in 
the published packet.  She understood that it was going to be supplied tonight but suggested that it 
may be appropriate to make sure to highlight that within the packet.  Chairperson Martin thanked 
her for her comments and suggested to staff that it may be appropriate to highlight further in future 
scenarios. 

  
• Discussion of Revenues, Service Costs, and Long-Term Financial Stability:  Director 

Mastandona discussed the importance of long-term financial stability and the importance of 
reducing financial risks through revenue diversification when possible.  He gave an update on the 
current water/sewer rate study, stating that all data for operations have been collected and that a 
capital needs assessment has just been completed for the water treatment plant.  He discussed 
how that data will be used to analyze current rates against short-term and long-term needs.  He 
also discussed the need to reflect on the budget process and items that had to be deferred due to 
funding gaps.  He explained that this is an annual process and talked about the current fleet being 
an area of concern that lacks a dedicated funding source. The committee discussed previous 
conversations about the ability to implement a local sales tax.  Staff stated that they will bring a 
report to the next finance committee presenting the current funding gaps discovered through the 
recently completed budget process.  
 

• Modification to Fees -  Village Fee Schedule:  Director Valone presented the modified fees 
schedule.  She went explained that the fees exist within the Village Code but this new table will 
exist within the code, allowing staff and the public to see the fees in one place which should 
promote transparency.  She went through the table explaining each item that has a suggested 
increase.  She stated that most of these fees have not been updated for a long time and all 
increases reflect a measurement of resources utilized, such as staff time or expenses incurred by 
the Village.  The Committee reviewed the request and Chairperson Martin motioned that the 
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request be placed on the February 9th Board of Trustees meeting agenda and a second by Trustee 
Lewis.  Motion passed by a roll call vote. 
 

• Policy for Cook County Property Tax Incentive Requests:  Director Valone presented some 
property tax incentive classifications offered by Cook County.  She stated that this was a 
preliminary discussion of potential tools that could be used by the Village to help promote 
economic development.  The committee discussed how this could be used within the Village and 
discussed if there was a need.  Staff stated that this was just a preliminary discussion of one 
option and that further discussion will occur at a later date. 
 

• Other Business:  Director Valone provided an economic development update to the committee 
highlighting a recent meeting with a local municipality who has had recent success in development.  
The committee discussed items that work for them and discussed tools that could benefit the 
Village.   
 

• Schedule Next Meeting:  The next Finance Committee meeting was confirmed to be held on 
Tuesday, February 3, 2026, at 5:15pm/ 

 
 
Motion to adjourn by Trustee Scott Lewis and second by Chairperson Karen Martin.  

  
There being no further business, the meeting was adjourned at 7:56 pm  
 
  
Respectfully Submitted,  
John Mastandona 
Director of Finance      APPROVED:    
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AGENDA ITEM SUMMARY 
FINANCE COMMITTEE 
Finance Committee: February 3, 2026 

AGENDA ITEM D.1.  
 
To: Finance Committee 
From: John Mastandona, Director of Finance 
CC: Ellen Baer, Village Manager 
RE: 2026 Vendors 
 
Recommendation 
Consider a recommendation to advance the item for review and discussion of the 2026 Vendor 
List 
 
Summary 
The attached schedule contains a list of recommended vendors whose annual charges may exceed 
$25,000. Vendors that have agreements already approved by the Village Board are not included in this 
list.   Each department has presented their list to their respective committee and are now forwarding 
the list to the Finance Committee for review and subsequent recommendation to the Board of 
Trustees.  Please note that increases to the proposed listed annual charges will require further 
approval.  Expenditures for the listed vendors will be presented and approved through the Village's 
Monthly Financial reports, along with all payables.  
 
 
    

Department   FY 2026 Projected Amount 

Finance Department    

Vendors    

United States Postal Service (USPS)   43,000 

Amazon   40,000 

Lauterbach & Amen   50,000 

Third Millenium   37,000 

Tyler Technology   63,000 

    

Administration    
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Vendors    

Nicor   25,000 

ComED   620,000 

One Step, Inc.   25,000 

Intergovernmental Risk Management (IRMA)   72,280 

Lyons Township Area Communications Center (LTACC)   341,000 

BDO USA LLP   160,000 

CDW Government   35,000 

Dell Marketing LP   35,000 

Verizon   50,000 

NEC   32,000 

Wells Fargo   42,000 

    

Community Development-Planning and Zoning    

Vendors    

Don Morris   185,000 

EZA Engineering   40,000 

    

Municipal Services    

Vendors    

Vulcan Materials Company                          90,000 

Heidelberg Materials Midwest AGG, Inc                       90,000 

MOHR Oil                     100,000 

Ziebell Water Services                     135,000 

Metropolitan Water Reclamation District                       50,000 

 
Financial Impact 
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The FY 2026 Approved Budget includes funds for the specified vendors.  Any increase of what is 
included would require further Board action. 
 
Recommended Motion 
I move to recommend to the Village Board the review and discussion of the 2026 Vendor List 
 
Strategic Plan Alignment 
Financial Sustainability 
 
File Attachments 
None 
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AGENDA ITEM SUMMARY 
FINANCE COMMITTEE 
Finance Committee: February 3, 2026 

AGENDA ITEM D.2.  
 
To: Finance Committee 
From: John Mastandona, Director of Finance 
CC: Ellen Baer, Village Manager 
RE: Local Sales Tax 
 
Recommendation 
Consider a recommendation to approve an ordinance implementing a locally imposed sales tax 
in the Village of Western Springs. 
 
Summary 
This item was presented for discussion at the Finance Committee held on June 10, 2025, along 
with other state legislative changes.  The committee discussed the overall health of the Village's 
finances, along with the increasing strain on expenditures, due to unfunded mandates, pension 
obligations, market conditions, and capital needs. The Finance Committee recommended that 
the item be brought to the entire Board of Trustees at its upcoming strategic plan meeting in 
June 2025. 
 
As recommended, the Board of Trustees discussed this item at their Special Meeting for 
strategic planning held on June 16, 2025, where it was requested that staff collect data 
throughout the 2026 budget process and report the findings.   
 
Staff will provide the results of the data collection at this February 2026 Finance Committee 
meeting to be used to support the discussion. 
 
Background 
Public Act 103-0781 gave the ability for non-home rule communities to implement a local sales 
tax.  This tax is on all other goods that do not qualify as groceries.  The tax may not be more 
than 1% and may be imposed only in 0.25% increments.  These locally-imposed taxes are used 
to fund vital services like public safety and public works, infrastructure improvements, property 
tax relief, and other needs of the community.  Prior to Public Act 103-0781, only home rule 
municipalities had the authority to impose a local sales tax by ordinance.  The state does 
impose an administrative fee, which is currently 1.5% of locally-imposed collections.  Utilizing 
2024 data, a 1% local sales tax would generate approximately $1 million of additional revenue.  
 
The deadline in relation to the start of collections is the same as the Grocery Sales Tax. 

Deadline to File Ord with Collections to 
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IDOR Begin 

October 1, 2025 January 1, 2026 

April 1, 2026 July 1, 2026 

   
  
 
Financial Impact 
Revenues collected by the Village supports operational and capital needs. 
 
Recommended Motion 
I move to recommend to the Village Board the approval of an ordinance implementing a locally 
imposed sales tax in the Village of Western Springs. 
 
Strategic Plan Alignment 
Financial Growth 
 
File Attachments 
None 
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