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AGENDA  
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 at 5:15 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558  
A. Call to Order 

B. Approval of Minutes  

C. Public Comment 

D. New Business 

 1. Amendment to the Southeast Association for Special Parks and Recreation Joint Agreement  

 2. Surplus Declaration - Q1 2026 

 3. 2026 Tree Inventory Updates - Preliminary Bid Award Recommendation 

  4. Landscaping Maintenance Services Agreement with Beary Landscape Management, LLC 

  5. HVAC Maintenance Services Contract Renewal - YMI Group, Inc. 

 6. Agreement with Winkler Tree & Lawn Care for Tree Trimming Services 

E. Other Business 

F. Schedule Next Committee Meeting 

G. Adjournment 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, are requested to contact Jill Izzo at 708-246-1800, extension 127. 
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.1.  
 
To: Properties and Recreation Committee 
From: Casey Biernacki, Deputy Village Manager 
CC: Ellen Baer, Village Manager, Nancy Flores, Interim Director of Recreation, John 
Mastandona, Director of Finance 
RE: Amendment to the Southeast Association for Special Parks and Recreation Joint Agreement  
 
Recommendation 
Consider a recommendation to advance the item for review and discussion of a change to the 
annual contribution calculation for the Southeast Association for Special Parks and Recreation 
(SEASPAR) Joint Agreement. 
 
Summary 
The Village is a member of the Southeast Association for Special Parks and Recreation 
(SEASPAR) which provides essential special services to members in need in recreation 
programs. SEASPAR maintains a Joint Agreement with the Village of Western Springs and the 
other fourteen (14) communities that make up the organization. Attached is a memo from 
Matthew Corso, Executive Director of SEASPAR, and a draft Resolution. These documents 
outline a proposed change to the agreement pertaining to the contribution calculation for each 
community and how it is calculated.  
 
Currently, SEASPAR utilizes the most recent Equalized Assessed Valuation (EAV) of each 
community to set the annual special recreation levy amounts. The Cook County EAV reports are 
almost always delayed, meaning that the levy amounts are not always communicated to 
communities with fiscal year budgets in a timely manner. To address this, it is proposed that 
SEASPAR use the preceding year’s EAV report instead. For example, when preparing the FY2027 
budget and levy, SEASPAR would use the 2024 EAV report rather than wait for the 2025 report. 
Additionally, the proposed change extends the payment date for SEASPAR to December, 
instead of November.  
 
This action requires that two-thirds of the fifteen (15) SEASPAR members pass an ordinance 
approving the change. 
 
Financial Impact 
There is no financial impact to the FY2025 budget as the special recreation levy was established 
using the recent Cook County data. The special recreation levy for 2025 was .017%, or 
$171,582. 
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Recommended Motion 
I move to recommend to the Village Board to approve an amendment to the joint agreement 
with the Southeast Association for Special Parks and Recreation (SEASPAR). 
 
Strategic Plan Alignment 
Financial Sustainability 
 
File Attachments 
1. 10.2.1_Memo_Joint Agreement Change for EAV 
2. Western Springs Resolution to change SEASPAR Joint Agreement Nov 2025 
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AGENDA ITEM 10.B 
 
To:  SEASPAR Board of Directors 
From:  Matthew Corso, Executive Director 
Subject: Resolution #2025-02 Amending the Joint Agreement of SEASPAR 
Date:  November 11, 2025 

There are two proposed changes to the SEASPAR Joint Agreement included in one resolution. 
This resolution has been reviewed by counsel Adam Simon of Ancel Glink. 

Per the Joint Agreement, the amendment process involves two steps: 

1. The SEASPAR Board must approve the resolution by a two-thirds vote of its members. 
2. At least two-thirds of all member entities must then pass a similar resolution at their own 

Board meetings to ratify the amendment. 

The resolution for SEASPAR Board approval is enclosed in this packet. Once approved, I will 
provide each Board member with a draft resolution to adapt to your agency’s standards and 
present for ratification. I can also supply a brief explanation of the changes for your Board 
materials if desired. 

This amendment stems from our Board discussion during the recent budget approval process. 
Currently, SEASPAR uses the most recent Equalized Assessed Valuation (EAV) report to set 
the levy. However, the Cook County EAV report is almost always delayed, meaning that when 
the levy rate is approved, the final dollar amount for Cook County communities is still unknown. 
This forces SEASPAR to make assumptions about member contributions and creates 
challenges for both SEASPAR and those communities in developing accurate budgets. 

To address this, it is proposed that SEASPAR use the preceding year’s EAV report instead. For 
example, when preparing the FY2027 budget and levy, SEASPAR would use the 2024 EAV 
report rather than waiting for the 2025 report. Using the prior year’s report will allow us to begin 
the budget process with confirmed figures in place. 

The second proposed change, recommended by Adam Simon, adjusts the due date for the 
second installment of member contributions by one month to December. He suggested this 
knowing disbursements for Cook County communities are typically delayed.  

Staff Recommendation: 
Approve Resolution #2025-02, amending the SEASPAR Joint Agreement to: 

1. Use the preceding calendar year’s Equalized Assessed Valuation when calculating 
member contributions, and 

2. Extend the second installment payment due date to December. 

Page 4 of 70



RESOLUTION NO. ________ 
 

A RESOLUTION TO APPROVE AMENDMENTS TO THE JOINT AGREEMENT FOR THE 
SOUTHEAST ASSOCIATION FOR SPECIAL PARKS AND RECREATION (“SEASPAR”) 

 
WHEREAS, the South East Association for Special Parks and Recreation (“SEASPAR”) 

is an intergovernmental special recreation association organized under the Illinois Municipal 
Code and the Illinois Park District Code; and 

 
WHEREAS, the Village of Western Springs is a member of SEASPAR; and 
 
WHEREAS, SEASPAR has adopted a Joint Agreement which defines the terms and 

conditions of membership and the by-laws for the operation of the agency; and 
 
WHEREAS, the Joint Agreement was last amended in June 2023 and remains in full 

force and effect as of the date of this Resolution; and 
 
WHEREAS, the SEASPAR Board of Directors desire to amend the Joint Agreement to 

change the data used to calculate Assessments because of recurring failures and delays by 
Cook County in reporting the aggregate equalized assessed values of local park districts and 
municipalities. 

 
WHEREAS, the SEASPAR Board of Directors desire to amend the Joint Agreement to 

delay the due date for the second installment of Assessments because of recurring failures and 
delays by Cook County collecting and disbursing the second installment of annual ad valorem 
tax bills. 

 
WHEREAS, the corporate authorities of the Village of Western Springs desire to 

approve and ratify the amendment to the Joint Agreement. 
 
NOW, THEREFORE, BE IT RESOLVED by the Village Board of Trustees of the Village 

of Western Springs, Cook County, Illinois, as follows: 
 
Section 1.  Recitals. The above-stated recitals are incorporated into this Section 1 as 

if fully set forth herein. 
 
Section 2. Amendment to Joint Agreement. The Village Board of Trustees of the 

Village of Western Springs hereby adopts and approves a proposed amendment to the Joint 
Agreement by revising Article V as described below:  

 
V. ASSESSMENTS 

Each member Entity shall be liable for and pay to the Association an annual 
amount of the total cost of operating the Association, based on the following 
formula: The total assessed valuation of each member Entity shall be added 
together to determine the total assessed valuation for the Association, using 
for this purpose the current assessed valuation from the preceding 
calendar year.  The total amount to be raised by taxation shall be divided by 
the total assessed valuation calculated to yield an estimated rate.  This rate 
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shall be applied to the assessed valuation of each Entity separately to 
determine the amount of money to be contributed by each Entity, not to 
exceed the statutory limit.  All monies will be held in a separate fund and 
accounted for to the Association. 

 
Each Member Entity shall pay one-half (50%) of its annual assessment on or 
before June 15; the remaining balance shall be paid on or before November 
December 15.  SEASPAR shall notify each Member Entity of these due date 
by sending an invoice approximately 30 days prior to due dates.   

 
Assessments shall be calculated and certified to member entities by 
November 1 of each year or as approved by the majority of the SEASPAR 
Board. 

 
Section 3. Effective Date. This Resolution shall be in full force and take effect 

immediately upon when the governing bodies for 2/3 of the current members ratify the 
Amendment by approving a corresponding resolution, as described in Article VI of the Joint 
Agreement. 

 
Passed by the Village Board of Trustees of the Village of Western Springs, this ______ 

day of _____________, 202_. 
 
      __________________________________ 

       [NAME OF CHIEF EXECUTIVE OFFICER] 
 
 

___________________________ 
[NAME OF CLERK/SECRETARY] 
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.2.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: Surplus Declaration - Q1 2026 
 
Recommendation 
Consider a recommendation to approve the surplus of various pieces of office furniture. 
 
Summary 
Staff have identified several items that are recommended for surplus. The items being 
recommended for surplus are: 

• One (1) five drawer file cabinet 
• One (1) two drawer file cabinet and storage  

 
These items will be sold via auction through Public Surplus. 
 
Financial Impact 
Financial Impact TBD pending sales from auction. 
 
Recommended Motion 
I move to recommend to the Village Board the approval of surplus property including two file 
cabinets as presented. 
 
Strategic Plan Alignment 
 
 
File Attachments 
1. File Cabinet - Four Drawer 
2. File Cabinet - Storage and Two Drawer 
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.3.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: 2026 Tree Inventory Updates - Preliminary Bid Award Recommendation 
 
Recommendation 
Consider a recommendation to approve a contract with the lowest, responsible bidder, 
Advanced Tree Care, for Tree Inventory Updates in 2026 for an amount not to exceed 
$29,000.00. 
 
Summary 
On December 4, the Village issued a Request for Bids (RFB) for services related to Tree 
Inventory Updates. On December 22, the Village received a total of two (2) bids. A summary of 
the submittals is as follows:  
 

Name Unit Pricing per 
Tree 

Advanced Tree Care, 
Inc. 

$4.00 

Great Lakes Urban 
Forestry, Inc.  

$5.25 

 
 Per the Urban Forestry Management Plan (UFMP), the Village has committed to performing a 
comprehensive update to the existing tree inventory every five (5) years. The Village 
established the first tree inventory and UFMP in 2019. This will be the Village's first update 
since the establishment of the tree inventory. The Village anticipates between 8,100 and 8,200 
trees to be included as part of the updates and has budgeted $29,000 for this project. 
  
Staff performed a reference check of the lowest bidder, Advanced Tree Care, and received 
positive feedback; all references stated they would be willing to rehire the contractor for future 
projects. Based on the feedback received, staff is confident in Advanced Tree Care's 
qualifications to complete this project. 
 
Financial Impact 
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Account          4105100 50100  
Fund               General 
2026 Budget   $29,000 
Project Cost    As required 
 
Recommended Motion 
I move to recommend to the Village Board the approval of a contract with the lowest, 
responsible bidder, Advanced Tree Care, for Tree Inventory Updates in 2026 for an amount not 
to exceed $29,000.00. 
 
Strategic Plan Alignment 
 
 
File Attachments 
1. Advanced Tree Care Bid  
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.4.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: Landscaping Maintenance Services Agreement with Beary Landscape Management, LLC 
 
Recommendation 
Consider a recommendation to approve a contract renewal for the Village Landscaping 
Maintenance Services contract for a one-year period with Beary Landscape Management, LLC. 
in the amount of $91,779.00. 
 
Summary 
Attached for the Committee's review and approval is a renewal letter from Beary Landscape 
Management, LLC for the Village's Landscape Services, in an amount of $44,020.00 for monthly 
maintenance work and a total budgeted amount of $91,779 for seasonal planting, holiday 
decorative work, and additional requested services. This will be the second renewal for the 
contract which was awarded by the Village Board on April 22, 2024. 
 
Financial Impact 
Account          Multiple Accounts 
Fund               Multiple Funds 
2026 Budget   $106,492 
Project Cost    As required 
 
Recommended Motion 
I move to recommend to the Village Board the approval of a contract renewal for the Village's 
Landscaping Maintenance Services contract for a one-year period with Beary Landscape 
Management, LLC. in the amount of $91,779.00. 
 
Strategic Plan Alignment 
 
 
File Attachments 
1. 0361_001 
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.5.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: HVAC Maintenance Services Contract Renewal - YMI Group, Inc. 
 
Recommendation 
Consider a recommendation to approve a contract renewal for the Village's HVAC Maintenance 
Services contract for a one-year period with the YMI Group Inc, for an amount not to exceed 
$17,995.00. 
 
Summary 
For the Committee's review is a renewal letter from the YMI Group, Inc., for HVAC maintenance 
services in an amount not to exceed $17,995.00. This will be the second renewal for this 
contract, which was awarded by the Village Board on April 22, 2024. 
 
Financial Impact 
Account          4104100 51900 
Fund               General 
2026 Budget   $15,000  
Project Cost    As required 
 
Recommended Motion 
I move to recommend to the Village Board the approval of a contract renewal for the Village 
HVAC Maintenance Services contract for a one-year period with the YMI Group Inc, for an 
amount not to exceed $17,995.00. 
 
Strategic Plan Alignment 
 
 
File Attachments 
1. 2026 Renewal Letter YMI HVAC Preventative Maintenance 12-18-2025 
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December 19, 2025 

The YMI Group, Inc 
Mr. Albert Youna 
2483 Greenleaf Avenue 
Elk Grove Village, IL 60007 

Ref : 2026 Renewal HVAC Preventative Maintenance Services 

Dear Mr. Youna, 

This letter is to confirm that the Village of Western Springs will renew the contract for HVAC Maintenance 
Services agreement for 2026.   

By signing and returning this document, you are also accepting the 2026 contract with the same specifications 
and rates. 

If you have any questions, please feel free to contact Jenny Pesek at (708) 246-1800 extension 200 or email 
jpesek@wsprings.com 

Respectfully submitted, 
Matthew Supert  

Director of Municipal Services 

Name (printed): Jewana Mando 

Title: Service Coordinator  

Signature:

Date : 12/22/2025 
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: January 7, 2026 

AGENDA ITEM D.6.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: Agreement with Winkler Tree & Lawn Care for Tree Trimming Services 
 
Recommendation 
Consider a recommendation to approve an agreement with Winkler Tree & Lawn Care for the 
Village Tree Trimming Services for a one-year period in an amount not to exceed $115,000.00. 
 
Summary 
Attached for the Committee's review and approval is a renewal letter from Winkler Tree & 
Lawn Care for tree trimming services in an amount not to exceed $115,000.00. This will be the 
third renewal for the agreement which was first awarded by the Village Board on February 23, 
2023. 
 
Financial Impact 
Account          4105100 53520  
Fund               General 
2026 Budget   $115,000 
Project Cost    As required 
 
Recommended Motion 
I move to recommend to the Village Board the approval of an agreement with Winkler Tree & 
Lawn Care for Tree Trimming Services for a one-year period in an amount not to exceed 
$115,000.00. 
 
Strategic Plan Alignment 
 
 
File Attachments 
1. Winkler Tree and Lawn Care Renewal Letter 
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