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AGENDA  
PLANNING AND ZONING COMMITTEE 
Planning and Zoning Committee: September 30, 2025 at 6:00 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558  
A. Call to Order 

B. Approval of Minutes  

 1. August 12, 2025 

C. Public Comment 

D. Considerations 

 1. Heritage Crossings Redevelopment and Maintenance Agreement Addendum and Updated Plat 

E. New Business 

 1. 2026 Fiscal Year: Community Development Budget Proposal 

 2. Comprehensive Plan Update 

F. Other Business 

G. Adjournment 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, are requested to contact Jill Izzo at 708-246-1800, extension 127. 
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Planning and Zoning Committee 
Village Board Room 

August 12th, 2025, 7:15 p.m. 
 
 

 
Present:  Al Fink, Trustee (Chairman) 

Amy Avakian, Trustee 
Heidi Rudolph, Village President 
Ellen Baer, Village Manager 
Heather Valone, Director of Community Development 
Kelsey Fawell, Senior Planner 
Chris Cone, Western Springs Historical  Society 
Jon Mills, Theatre of Western Springs 

 

Call to Order: Chairman Fink called the meeting to order at 7:00 p.m. Chairman Fink and Trustee Avakian 
were both in attendance.  
 
Approval of Minutes: Chairman Fink made a motion to approve the meeting minutes for June  10,  
2025. Trustee Avakian seconded the motion to approve. A voice vote was conducted, and the minutes 
were approved with both Trustees voting aye.  
 
Public Comment: Chairman Fink asked if there were any members of the public in attendance that  
wanted to speak or provide comments. No member of the audience responded. 
 
Property Improvement Grant Program Request: 4384 Hampton Avenue, Fire Suppression 
and Alarm Upgrades: Director Valone provided a brief summary of the application and the 
recommendation from the Economic Development Commission.  
 
Chairman Fink indicated that this request would be a good use of the program. Chairman Fink asked if 
there were any questions. Hearing none, Chairman Fink made a motion to recommend this agenda item 
to the President and Board of Trustees for their meeting on September 8, 2025. Trustee Avakian 
seconded the motion to approve. A voice vote was conducted and the motion was approved with both 
Trustees voting aye.  
 
Western Springs Park District and Western Springs Business Association – Requests for 
Special Event Liquor License and Temporary Use Permit for Harvest Fest 2025 – Revised 
Application: Director Valone provided an update on the Harvest Fest special event. The Western Springs 
Park District has partnered with local schools to include a fun run and expand the activities taking place 
as part of Harvest Fest. No action is needed; this is just an update. Director Valone asked if there were 
any questions.  
 
Western Springs Historical Society – Request for a Temporary Use Permit for the Paint the 
Town Plein Air 2025 Special Event: Director Valone provided a brief summary of the application and 
history of the event. Director Valone asked if there were any questions.  
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Chairman Fink and Trustee Avakian agreed that this was a great event. Chairman Fink made a motion to 
recommend this agenda item to the President and Board of Trustees for their meeting on September 8, 
2025. Trustee Avakian seconded the motion to approve. A voice vote was conducted and the motion was 
approved with both Trustees voting aye.  
 
 
New Business: Director Valone confirmed that there was no new business to discuss. 
 
Other Business: Director Valone confirmed that there was no other business to discuss, other than 
related to scheduling the next meeting was had. Village staff would follow-up with the Committee 
members related to scheduling the next meeting. 
 
Adjournment: Chairman Fink made a motion to adjourn the meeting. Trustee Avakian seconded  
the motion. A voice vote was conducted with both Trustees voting aye. Meeting is adjourned at 7:29 
p.m. 
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AGENDA ITEM SUMMARY 
PLANNING AND ZONING COMMITTEE 
Planning and Zoning Committee: September 30, 2025 

AGENDA ITEM D.1.  
 
To: Planning and Zoning Committee 
From: Heather Valone, Director of Community Development  
CC: Ellen Baer, Village Manager, Casey Biernacki, Deputy Village Manager, Kelsey Fawell, Senior 
Planner, Jill Izzo, Deputy Village Clerk, Michael Jurusik, Village Attorney, Anne Skrodzki, Village 
Attorney 
RE: Heritage Crossings Redevelopment and Maintenance Agreement Addendum and Updated 
Plat 
 
Recommendation 
Consider a recommendation to approve the addendum to the redevelopment and maintenance 
agreement and plat of resubdivision for Heritage Crossing. 
 
Summary 
On February 10, 2025, the Village Board approved Resolution No. 25-2879, “A Resolution 
Authorizing The Approval And Execution Of Redevelopment And Maintenance Agreement By 
And Between The Village Of Western Springs, Illinois And McNaughton Development, LLC For 
The Heritage Crossing Residential Townhome Development (5600 South Wolf Road, Western 
Springs, Illinois)” (“R 25-2879”) (Attachment 1). Exhibit B contains the redevelopment and 
maintenance agreement (the “Agreement”). Section 5 of the Agreement placed certain 
conditions on the approvals. Subsection 5(i) required that the developer, McNaughton 
Development, LLC (the “Developer”), commence site improvement work not more than 180 
calendar days after the Village Board’s approval of the conditional use permit for a planned 
development. The Development Control Ordinance (DCO), Subsection 10-8-6 (Schedule of 
Construction), indicates that conditional use for a planned development expires after one year 
after the approval date, if the project work has not yet started. 
  
While demolition of the former office building and parking lot is complete, site improvements 
have not started due to pending permits from the Cook County Department of Transportation 
and Highways (CCDOTH) and the Metropolitan Water Reclamation District. The Developer has 
requested an extension of the 180-day deadline (Attachment 2). The Village issues permit(s) for 
work only after an applicant obtains all required outside agency approvals.  
 
As part of the permitting process, CCDOTH has requested a update to the plat of resubdivision 
that was approved on February 10, 2025 via Ordinance No. 25-3243. CCDOTH has requested an 
additional public utility and drainage easement in their (CCDOTH) favor for the area adjacent to 
the culvert. Attachment 3 contains the updated plat of resubdivision. 
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A draft ordinance, resolution, and addendum to the Agreement will be presented at the 
September 30, 2025, Committee meeting. The Village Attorney and Village staff will be present 
to answer questions. 
  
Attachments

 
  

1. Resolution No. 25-2879 – Select attachments are omitted but available on the Village’s 
website. 

2. Letter – Request Letter from McNaughton Development, LLC dated September 12, 2025. 

 
Financial Impact 
None. 
 
Recommended Motion 
I move to recommend to the Village Board the approval of the addendum to the 
redevelopment and maintenance agreement and plat of resubdivision for Heritage Crossing. 
 
Strategic Plan Alignment 
Economic Development. 
 
File Attachments 
1. Resolution No. 25-2978 
2. Letter 
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AGENDA ITEM SUMMARY 
PLANNING AND ZONING COMMITTEE 
Planning and Zoning Committee: September 30, 2025 

AGENDA ITEM E.1.  
 
To: Planning and Zoning Committee 
From: Heather Valone, Director of Community Development , Kelsey Fawell, Senior Planner 
CC: Ellen Baer, Village Manager, Casey Biernacki, Deputy Village Manager, Jill Izzo, Deputy 
Village Clerk, John Mastandona, Director of Finance 
RE: 2026 Fiscal Year: Community Development Budget Proposal 
 
Recommendation 
None. 
 
Summary 

The Community Development Department is tasked with protecting the health, safety, and 
welfare of the citizens of the Village by ensuring that all buildings, structures, and related 
equipment are constructed, installed, and maintained in compliance with the standards 
contained within the Village of Western Springs Building Code. Additionally, the Department 
provides guidance to residents, contractors, and developers throughout the zoning application 
and planning process, as well as assistance to the Village Board, Planning and Zoning 
Committee, General Government Committee, Plan Commission, Liquor Commission, Economic 
Development Commission, TIF Joint Review Board, and Board of Zoning Appeals in the 
performance of their duties. With respect to economic development efforts, staff members 
work to retain existing businesses, recruit new businesses to the downtown, and serve as 
liaison to the Western Springs Business Association (WSBA). 

Generally, the Department’s budget has been relatively static, adjusting only for changes in 
costs. The Department’s largest areas of expenditure are professional services and plan review 
fees. Since 2022, professional services expenditures have increased due to special projects. 
There are two projects that staff is proposing for the 2026 fiscal year: 

Comprehensive Plan Update. The Village’s current Comprehensive Plan was adopted in 
2003. The plan provides a guide to future land use and development for a 20-year period 
and is now more than 20 years old. As such, staff is seeking to begin the process of 
updating the plan. The update would lay the foundation for reviewing and updating the 
Village’s Development Control Ordinance. A consultant would be used to complete the 
update. This was originally a 2025 budgeted item; however, the project was not able to 
be started this year. 

Signage Pilot Project. The Community Development Department is proposing a pilot 
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project to begin replacing certain gateway signs and installing new wayfinding signage 
within, and directing customers to, the downtown area. Staff will provide additional 
details related to sign types and locations at the committee meeting. 

Staff is also proposing to continue the Property Improvement Grant Program with a $70,000 
budget. This is the same amount that was approved for fiscal years 2024 and 2025. 

Village staff will bring a full list of all line items related to the Community Development 
Department to the Planning and Zoning Committee meeting. 

 
Financial Impact 
This a preliminary review of the 2026 Budget. 
 
Recommended Motion 
None. 
 
Strategic Plan Alignment 
Financial Sustainability. 
 
File Attachments 
None 
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AGENDA ITEM SUMMARY 
PLANNING AND ZONING COMMITTEE 
Planning and Zoning Committee: September 30, 2025 

AGENDA ITEM E.2.  
 
To: Planning and Zoning Committee 
From: Heather Valone, Director of Community Development , Kelsey Fawell, Senior Planner 
CC: Ellen Baer, Village Manager, Casey Biernacki, Deputy Village Manager, Jill Izzo, Deputy 
Village Clerk 
RE: Comprehensive Plan Update 
 
Recommendation 
None. 
 
Summary 
The 2025 fiscal year budget included funds to update the Village Comprehensive Plan, which 
was adopted in 2003. Based on feedback and the Strategic Planning session in July, Village staff 
has finalized a draft request for proposals (RFP) for publication. Staff will provide detailed 
information on the draft RFP, proposed timeline, and other updates related to the project. 
Village staff is proposing to shift the project to the 2026 fiscal year for consultant selection and 
project commencement. 
 
Financial Impact 
The fiscal year 2025 budgeted for the proposed update. It is recommended that Village re-
budget the project in fiscal year 2026. The 2025 year-end estimates will reflect the change. 
 
Recommended Motion 
None. 
 
Strategic Plan Alignment 
Economic Development 
 
File Attachments 
None 
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