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AGENDA  
FINANCE COMMITTEE 
Finance Committee: March 18, 2025 at 5:15 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558 
  

A. Call to Order 

B. Approval of Minutes  

 1. Minutes - February 6, 2025 

C. Public Comment 

D. New Business 

 1. Beary Landscaping Proposal - Seat Wall and Hardscape at Burlington Avenue and Grand Avenue 

 2. Budget Amendment: Municipal Services - 2025 Street Sweeping Contract 

E. Other Business 

F. Schedule Next Committee Meeting 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, are requested to contact Jill Izzo at 708-246-1800, extension 127. 
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Finance Committee Meeting Minutes 
Thursday, February 6, 2025 

Village Hall 
    

Nicole Chen, Chairperson 
  Others Present: 

Scott Lewis, Trustee 
John Mastandona, Director of Finance
Ellen Baer, Village Manager
Brian Scott, Director of Fire and Emergency Medical Services
Aleks Briedis, Director of Recreation

     

   

Meeting called to order at 5:15 pm 
 
Items of Discussion: 

  
• Minutes: The minutes of the November 18, 2024, Finance Committee meeting were approved with 

recommended edits. Motion by Trustee Lewis and second by Chairperson Chen.

• Public Comment: None
 
• Budget Amendments: Recreation – Rec HVAC & Grand Ave Gym Improvement:  Director 

Briedis presented the request of two budget amendments for projects that were started and 
anticipated to be completed in 2024.  He stated that both projects had delays in delivering needed 
goods to complete the project.  Funds were not included in the 2025 Budget, as they were 
anticipated to be expended in 2024.  Director Mastandona noted that during the budget process, 
these expenditures were assumed to be spent in developing the projected fund balance and this 
amendment would not impact the estimated fund balance at the end of 2025.  The Committee 
reviewed the request and Chairperson Chen motioned that the requested budget amendments be 
placed on the February 10th Board of Trustees meeting agenda and a second by Trustee Lewis.  
Motion passed by a roll call vote.

• Budget Amendment: Village Hall HVAC Controls:  Manager Baer presented the budget 
amendment request on behalf of Municipal Services regarding the HVAC controls for the Village 
Hall building.  She stated that it was initially believed that the controls would not need to be 
replaced, as part of a project to update other components of the HVAC system.  It was later 
discovered that the existing controls would need to be updated.  The Committee reviewed the 
request and Chairperson Chen motioned that the requested budget amendment be placed on the 
February 10th Board of Trustees meeting agenda and a second by Trustee Lewis.  Motion passed 
by a roll call vote.

• EMS/MC Billing Services Agreement:  Director Scott presented a billing services agreement with 
EMS/MC for billing services related to emergency medical services.  He stated that the Village has 
had a relationship with Andres Medical Billing for years and they recently were acquired by 
EMS/MC.  There are no major changes to the previous agreement but just reflects the change an 
ownership.  The Committee reviewed the request and Chairperson Chen motioned that the request 
be placed on the February 10th Board of Trustees meeting agenda and a second by Trustee Lewis.  
Motion passed
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• Other Business:  None.

• Schedule Next Meeting:  February 27, 2025 at 5:15 pm.

Motion to adjourn by Trustee Scott Lewis and second by Chairperson Nicole Chen. 
 

There being no further business, the meeting was adjourned at 5:28 pm 

 
Respectfully Submitted, 
John Mastandona
Director of Finance APPROVED:   
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AGENDA ITEM SUMMARY 
FINANCE COMMITTEE 
Finance Committee: March 18, 2025 

AGENDA ITEM D.1.  
 
To: Finance Committee 
From: Chris Breakey, Superintendent of Public Works  
CC: Ellen Baer, Village Manager, Jeff Koza, Director of Engineering Services, Matthew Supert, 
Director of Municipal Services 
RE: Beary Landscaping Proposal - Seat Wall and Hardscape at Burlington Avenue and Grand 
Avenue 
 
Recommendation 
Consider a recommendation to approve a proposal from Beary Landscaping to complete 
hardscape and seat wall improvements at Grand Avenue and Burlington Avenue in an amount 
not to exceed $22,373.24. 
 
Summary 
In September 2024, the Village embarked on an aggressive multi-phase downtown project with 
contractor, H. Linden and Sons Sewer and Water, which included a new watermain, new water 
services and rehabilitation of the streetscapes along the south side of Burlington from Wolf 
Road to Grand Avenue.  Included in the streetscapes were the installation of two new paved 
seating and dining areas and a raised crosswalk to enhance pedestrian and outdoor dining 
safety.   
 
During construction, staff identified potential design changes that could improve the proposed 
pedestrian improvements at the southeast corner of Grand Avenue and Burlington Avenue in 
front of Oberweis Dairy. The resulting value engineering and redesign allowed for a more 
aesthetically pleasing and functional layout for pedestrian egress and use of the corner. This 
revision not only improves the overall user experience but also ensures long-term durability, 
flexibility and ease of maintenance.  
 
The Village believes utilizing Beary Landscaping, the Village's contracted landscaper, will be the 
most efficient approach for completing the remaining seat wall construction. Staff recommends 
proceeding with Beary Landscaping to construct the revised seat wall. The seat wall 
construction line item would be removed from the current Burlington Avenue Streetscape and 
Water Main contract. Contractor, H. Linden and Sons Sewer and Water is aware of this 
proposed change, and do not have any objection to this proposal. 
 
Staff has reviewed and is recommending approval of a proposal for the seat wall from Beary 
Landscaping which is not to exceed $22,373.24.   
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Financial Impact 
The seat wall proposal from Beary Landscaping is a not to exceed $22,373.24. TIF Funds will be 
utilized for the work with the funds coming from Account 5201390-60011. The original seat wall 
design was included in the Burlington Avenue Streetscape and Water Main Project which was 
awarded in August 2024. The revised value engineered seat wall proposal is a substitute for the 
original design that was previously approved. The value engineering changes to the seat wall 
will result in approximately $10,000 in cost savings to the Village. Staff will present a deductive 
change order to the Burlington Avenue Streetscape and Water Main Project at a future meeting 
for Board Approval. 
  
 
Recommended Motion 
I move to recommend to the Village Board the approval of a proposal from Beary Landscaping 
to complete seat wall improvements at Grand Avenue and Burlington Avenue in an amount not 
to exceed $22,373.24. 
 
Strategic Plan Alignment 
Infrastructure and Central Business District Improvements 
 
File Attachments 
1. Beary Proposal - 5494 - Oberweis Bench 
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AGENDA ITEM SUMMARY 
FINANCE COMMITTEE 
Finance Committee: March 18, 2025 

AGENDA ITEM D.2.  
 
To: Finance Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Ellen Baer, Village Manager, Matthew Supert, Director of Municipal Services 
RE: Budget Amendment: Municipal Services - 2025 Street Sweeping Contract 
 
Recommendation 
Recommendation to approval budget amendment in the amount of $11,885.04 for the 2025 
Street Sweeping Contract.  
 
Summary 
On January 30, 2025, the Village issued a Request for Bids (RFB) for the Village's 2025 Street 
Sweeping Contract. On February 20, 2025, the Village received a total of one (1) bid for the 
contract from Lakeshore Recycling Systems (LRS). LRS has served as the Village's street 
sweeping contractor since 2019 and also serves as the Village's waste management company.  
 
The total cost for eight (8) monthly sweeps of the Village boundaries, Public Works, and Village 
Hall parking lots amounts to a total of $66,945.04. The FY2025 budget included $55,060 for 
Street Sweeping and the current bid exceeds the budgeted amount by $11,885.04. The Public 
Works & Water Committee met on March 4th and recommended approving the contract 
amount pending a budget amendment by the Finance Committee. The Public Works & Water 
Committee presented its recommendation to the Village Board for review and discussion on 
March 10th and the item was recommended to be advanced to the Omnibus for March 24th 
pending Finance Committee approval.  
 
The bid results for Lakeshore Recycling Systems (LRS) and the budget amendment form are 
attached to this report. 
 
Financial Impact 
Account          4102100 53100  
Fund               General - Disposal Services 
2025 Budget   $55,060.00 
Project Cost    $66,945.04 
  
 
Recommended Motion 
Motion approve a budget amendment in the amount of $11,885.04 for the 2025 Street 
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Sweeping Contract.  
 
Strategic Plan Alignment 
None. 
 
File Attachments 
1. 2025 Street Sweeping - LRS Bid 
2. LRS Schedule of Prices 
3. Budget Amendment - General Disposal Services - 4102100 53100 - March 2025 
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VILLAGE OF WESTERN SPRINGS FINANCE USE ONLY:

BUDGET TRANSFER/AMENDMENT FORM
Requested by: Matthew Supert APPROVED:

Date: 02/04/25

FROM ACCOUNT: (decrease) TO ACCOUNT: (increase) Village Manager         Date

NUMBER DESCRIPTION AMOUNT NUMBER DESCRIPTION AMOUNT Dir of Support Srvcs   Date

4102100 53100 Disposal Services $11,885

REASON: REASON: Bids came in higher than budgeted amount.    DATE ENTERED

    _____/____/____

By: __________________

NUMBER DESCRIPTION AMOUNT NUMBER DESCRIPTION AMOUNT

Resolution Required:

REASON: REASON: Yes __________

Resolution  # _________

No ___________

NUMBER DESCRIPTION AMOUNT NUMBER DESCRIPTION AMOUNT Budget Transfer #

REASON: REASON:
Page ______ of ______

NUMBER DESCRIPTION AMOUNT NUMBER DESCRIPTION AMOUNT

REASON: REASON:

NUMBER DESCRIPTION AMOUNT NUMBER DESCRIPTION AMOUNT

REASON: REASON:
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