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AGENDA  
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: February 4, 2025 at 5:15 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558 
  

A. Call to Order 

B. Approval of Minutes  

 1. Approval of Minutes 1-13-2025 

C. Public Comment 

D. New Business 

 1. Village Hall HVAC Controls RFB Recommendation 

 2. 2025 Grand Avenue Community Center (GACC) Flooring Replacement RFB Recommendation 

E. Other Business 

F. Schedule Next Committee Meeting 

G. Adjournment 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, are requested to contact Jill Izzo at 708-246-1800, extension 127. 
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Properties and Recreation Committee 
Meeting Minutes

Monday, January 13, 2025, 6:15 p.m.
(Before Village Board Meeting at 7:00 p.m.)

Village Board Room

  Called to Order
  Meeting called to order at 6:01 p.m.

Committee Members Present:
Amy Avakian, Village Trustee, Chair
Alan Fink, Village Trustee         
Heidi Rudolph, President

Staff Present:
Ellen Baer, Village Manager
Matthew Supert, Director of Municipal 
Services
Jeffrey Koza, Village Engineer
Ron Derengowski, Water Superintendent
Aleks Briedis, Director of Recreation
Diana Puga, Municipal Services Coordinator 
Jenny Pesek, Administrative Assistant
Other:
Mike Jurusik, Village Attorney

Approval of Minutes:
Chari Avakian moved to approve the Properties and Recreation Committee meeting minutes from  
November 7, 2024 as read, seconded by Trustee Fink.  

Public Comment

None.

Vega Building Maintenance Contract Renewal
Municipal Services Coordinator, Diana Puga stated that staff recommended the contract renewal with Vega 
Building Maintenance in an amount not to exceed $41,907.00 for janitorial services. Chair Avakian motioned to 
advance this recommendation to the Board of Trustees seconded by Trustee Fink. The motion passed on a voice 
vote.

HVAC Maintenance Services-The YMI Group, Inc.

Municipal Services Coordinator, Diana Puga stated that staff recommended the contract renewal with The YMI 
Group, Inc. for HVAC maintenance services for an amount not to exceed $17,995.00. This contract was originally 
awarded by the Village Board on April 22, 2024. Chair Avakian motioned to advance this recommendation to the 
Board of Trustees seconded by Trustee Fink. The motion passed on a voice vote.
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Tree Trimming Services -Winkler Tree & Lawn 
Municipal Services Coordinator, Diana Puga stated that staff recommends the contract renewal with Winkler Tree 
& Lawn Care for the Village’s tree trimming services in amount not to exceed $105,000.00. This contract was 
originally awarded by Village Board on February 23, 2023. Chair Avakian motioned to advance this recommendation 
to the Board of Trustees seconded by Trustee Fink. The motion passed on a voice vote.

Landscape Services-Beary Landscape Management, LLC
Municipal Services Coordinator, Diana Puga stated that staff recommends the contract renewal with Beary 
Landscape Management, LLC for the Village's landscape services in an amount not to exceed $44,020.00 for 
monthly maintenance work and a total budgeted amount of $91,779 for seasonal planting, holiday decorative 
work, and additional requested services. This contract was originally awarded by the Village Board on April 22, 
2024. Chair Avakian motioned to advance this recommendation to the Board of Trustees seconded by Trustee Fink. 
The motion passed on a voice vote.

Tree Removal Services-Desiderio Landscaping and Tree Removal LLC Contral Renewal 
Municipal Services Coordinator, Diana Puga stated that staff recommends the contract renewal with 
Desiderio Landscaping & Tree Removal, LLC for the Village's tree removal services in an amount not to 
exceed $75,000.00. This contract was originally awarded by the Village Board on March 20, 2023. Chair 
Avakian motioned to advance this recommendation to the Board of Trustees seconded by Trustee Fink. 
The motion passed on a voice vote.

Other Business
Director of Recreation, Aleks Briedis stated that basketball backboards are delayed due to a machinery 
breakdown in manufacturing. The backboards are now scheduled to be delivered in mid to late January.  
Once the backboards are installed, it is estimated to take three to four weeks to complete the rest of the 
project items.  The gym should open at the beginning of March. Items to still be completed are the 
installation of the backboards, electrical for the vertical height adjustors, padding on the walls, and court 
striping.  

Director Briedis reported that the Recreation Center Playground Surfacing project was completed mid-
November and looks great.  

Director Briedis also reported that the roof top HVAC units have been delivered to the 
contractor.  Installation of the units will be scheduled in the next few weeks.

Other Information: Recreation Director Briedis reported the following items:

• Winter/Spring program registration started on November 15th for residents and November 
22nd for non-residents.  Registration went very smoothly.

• Recreation staff is currently working on the Summer Activities Brochure, with resident 
registration starting March 21st and non-resident on March 28th.

• The Candy Cane Cordial was a huge success with over 50 children registered. Over 150 people 
enjoyed this great event. 

• The basketball season is underway. We have a record amount of 23 travel teams, up from 19 
teams last year, with an increase of over 30 players.  Our house league also has record numbers 
with 405 players, compared to last year’s 313 players. This increased our teams to 41 compared 
to 33 last year.
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• The first session of winter early childhood programs started this week, with a majority being 
filled to max capacity.

• Recreation hosted 7 open gyms during the holidays, with over a total of 200 participants.

Recreation Financials Schedule -FY2025 Budget November Update 
Recreation Director Briedis reported that FY2024 net revenue for all programs and activities are 
expected to exceed previous years. When year-end financials are complete, actual net numbers will be 
available.

Schedule Next Committee Meeting 
Next meeting:  Tuesday, February 4, 2025, 5:30 p.m. 

Adjournment: 
Chair Avakian made a motion to adjourn the meeting, seconded by Trustee Fink. 
Motion passed on a voice vote.
Meeting adjourned at 6:33 PM.  

Respectfully Submitted: Jenny Pesek
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: February 4, 2025 

AGENDA ITEM D.1.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Ellen Baer, Village Manager, Matthew Supert, Director of Municipal Services, William 
Tomczyk  
RE: Village Hall HVAC Controls RFB Recommendation 
 
Recommendation 
Consider a recommendation to approve the award for the 2025 Grand Avenue Community 
Center Flooring Replacement to the lowest bidder, Air Comfort, LLC for an amount not to 
exceed of $88,750.00. 
 
Summary 
The Village's HVAC controls system is more than twenty years old and currently operates on a 
Windows XP computer system, which presents potential network and security risks to the 
Village's infrastructure and internal computer network. Additionally, some components of the 
HVAC system date further back than twenty years old. In 2024 the Village Board approved an 
architectural design contract with 845 Design Group and Novaspace to review and design bid 
specifications for a replacement system. 
 
On December 5, 2024, the Village issued a Request for Bids (RFB) for the replacement of Village 
Hall’s HVAC Controls. An optional walkthrough was held on December 13, in which interested 
bidders were provided an overview of the contract document and were encouraged to ask 
questions. On December 19, the Village received a total of 3 bids. 
  
The results of the base bids are summarized as follows: 
                  Air Comfort, LLC                                        $ 84,900.00 
                  Interactive Building Solutions                    $ 167,100.00 
                  Building Automation Solutions                   $ 207,280.00 
  
The bid tab, including all alternates, is attached to this report. 
 
The Municipal Services and IT Departments reviewed the project and proposals, and after 
careful consideration of the alternates, staff recommends adding the following alternates to 
the base bid pricing: 
  
1. Alternate #2: Electric radiant heat to operate in conjunction with VAV-25 
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This alternate would integrate the Police Departments’ women’s locker room into the controls 
system. It is currently on its own stand-alone thermostat. 
 
2. Alternate #3: Electric radiant heat to operate in conjunction with VAV-9 
This alternate would integrate the Police Departments’ men’s locker room into the controls 
system. It is currently on its own stand-alone thermostat. 
 
3. Alternate #5: Stand-Alone EF’s on BAS 
This alternate would allow for the exhaust fans to be turned off while the building is not 
occupied, reducing energy. The exhaust fans currently run 24 hours a day. 
 
The recommended alternate pricing combined is summarized as follows: 
                 Air Comfort, LLC                                        $ 3,850.00 
                 Interactive Building Solutions                    $ 10,100.00 
                 Building Automation Solutions                   $ 15,200.00 
 
The total recommended bid amount with additional alternates would be $88,750.00. Attached 
for the committee's review is the Air Comfort, LLC bid, the bid tabulation, and a letter of 
recommendation from 845 Design Group.  
 
The Village budgeted $37,000 for this project in the 2025 budget. During the initial design of 
the bid specifications, it was anticipated that the existing HVAC controls could remain in replace 
and the components of the system could be replaced/upgraded. It was discovered however 
HVAC control systems have changed significantly since the system was last modified 
approximately twenty years ago. Any new controls system would require an entirely new 
controller and new components, along with the associated programing for those components. 
The Municipal Services Department is presenting a budget amendment request to the Finance 
Committee in an amount of $51,750.00. That amendment will need to be approved prior to any 
approval of this recommended bid. 
 
Financial Impact 
The HVAC Controls Project is funded through the Capital Fund as listed below. The 2025 budget 
includes $37,000.00 for this project. A budget amendment of $51,750 will be required to fund 
the entire project.  
 
Account           4104310 60020  
Fund                Capital Fund 
2025 Budget    $ 37,000.00 
Project Cost     $ 88,750.00 
 
Recommended Motion 
I move to recommend to the Village Board the approval of the award for the 2025 Grand 
Avenue Community Center Flooring Replacement to the lowest bidder, Air Comfort, LLC for an 
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amount not to exceed of $88,750.00. 
 
Strategic Plan Alignment 
Infrastructure Improvements 
 
File Attachments 
1. Letter of recommendation 01.17.2025 
2. 2024 HVAC Controls - Air Comfort Bid 
3. Bid Tabulation (1) 
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106 Calendar Court, No. 131 
La Grange, Illinois 60525 
t: 708.872.4146 | f: 708.407.9008 
www.845designgroup.com 

JANUARY 17, 2025 

Matthew Supert, Director of Municipal Services 
Village of Western Springs 
740 Hillgrove  
Western Springs, IL. 60558 
 
Re: The Village of Western Springs, Village Hall, Temperature Control System 
Upgrades  
 
Dear Matt, 
 
This project was bid twice due to low bidder turnout. In the most recent bid process a pre-bid 
walk through was held at the site on December 13, 2024. One Contractor attended, and three 
Contractors provided bids for the project.  The bids varied from $88,750.00 (accepting three 
alternates) to $207,280.00.  Air Comfort was the low bidder with a bid of $88,750.00.  The 
references provided by Air Comfort were verified; all four references were reached. The 
feedback was very positive and each recommendation stated that they have or will work with Air 
Comfort in the future. All references stated that Air Comfort has a good technical team and is 
qualified to complete the work. I spoke with the Steve Strnic, a Project Executive at Air Comfort, 
and verified the scope of the project and confirmed that the bid was based on prevailing wage 
numbers.   
 
Based on the references provided, the work went well and all references stated Air Comfort 
is a very capable Contractor and will continue to work with them. I am comfortable with 
recommending Air Comfort for the Village Hall Temperature Controls System Upgrades.  
Please let me know if you have any questions or require further information.  
 
Best Regards,  

  
Jamie Zaura, AIA, LEED AP BD+C 
Principal, 845 Design Group P.C. 
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Village of Western Springs
Recreation Center - Temperature Control Upgrades
JOB NO.  24.07.10
Bid Documents due December 19, 2024, 9:00 am

Bidder Base Bid Number Alternate 1 Alternate 2 Alternate 3 Alternate 4 Alternate 5 Deduct Bid Bond References
Air Comfort $84,900.00 $9,450.00 $1,150.00 $1,150.00 $8,550.00 $1,550.00 Yes Yes
Interactive Buiding Solutions $167,100.00 $31,200.00 $2,000.00 $2,000.00 $9,300.00 $6,100.00 Yes Yes
Building Automation Solutions $207,280.00 $34,720.00 $4,400.00 $4,000.00 $10,200.00 $6,800.00 $8,600.00 Yes Yes
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AGENDA ITEM SUMMARY 
PROPERTIES AND RECREATION COMMITTEE 
Properties and Recreation Committee: February 4, 2025 

AGENDA ITEM D.2.  
 
To: Properties and Recreation Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Ellen Baer, Village Manager, Aleks Briedis, Director of Recreation, William Tomczyk, Ari 
Albores 
RE: 2025 Grand Avenue Community Center (GACC) Flooring Replacement RFB Recommendation 
 
Recommendation 
Bids will be opened on Tuesday, February 4, 2025. Staff anticipates a preliminary 
recommendation for the Properties and Recreation Committee Meeting that evening and will 
bring forward final recommendations for contractors to the February 10th Board meeting. 
 
Summary 
On January 16, 2024, the Village issued a Request for Bids (RFB) for the Grand Avenue 
Community Center Flooring Replacement. A mandatory walk-through was held on January 24, 
in which interested bidders were provided an overview of the contract document and were 
encouraged to ask questions. Bids are due and will be opened on Tuesday, February 4, 2025, 
beginning at 10:00 AM. 
 
Financial Impact 
The Village has $45,000.00 budgeted for this project in the Recreation Fund. The financial 
impact is pending based on bid results. 
 
Account           6605210-60015 
Fund                Recreation Fund 
2025 Budget    $ 45,000.00  
Project Cost     Pending bid results 
 
Recommended Motion 
Motion pending on bid results. 
 
Strategic Plan Alignment 
Infrastructure Improvements 
 
File Attachments 
None 
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