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AGENDA  
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 at 6:00 PM 

 Village Hall 740 Hillgrove Avenue, Western Springs, IL 60558 
  

A. Call to Order 

B. Approval of Minutes  

 1. Meeting Minutes 11-19-2024 

C. Public Comment 

D. New Business 

 1. Gilbert Avenue Resurfacing - Design Engineering - Intergovernmental Agreement with Village of La 
Grange 

 2. Gilbert Avenue Resurfacing - Design Engineering Agreement with Baxter & Woodman Consulting 
Engineers 

 3. Surplus Declaration of Well #3 Motor 

 4. Surplus Declaration of Water Meters from Well 3 and Well 4. 

 5. Purchase of Water Meters and Accessories from Water Resources, Inc. 

  6. Sewer Televising and Cleaning Services - National Power Rodding Contract Renewal 

 7. Sidewalk Shaving Program - Murphy Construction Services, LLC Contract Renewal 

 8. Brightly Asset Essentials - 3-Year Software Service Agreement 

E. Other Business 

 1. Infrastructure Commision Meeting - January 30th at 6:00 PM.  

 2. January 2025 PWWC Water Update 

F. Schedule Next Committee Meeting 

G. Adjournment 

 
Individuals with disabilities who plan to attend / participate in this meeting and who require accommodations 
to allow them to observe and participate, or who have questions regarding accessibility of the meeting or 
facilities, are requested to contact Jill Izzo at 708-246-1800, extension 127. 
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Properties and Recreation Committee  
Meeting Minutes 

November 7, 2024 
All Purpose Room 

 
 
Called to Order:  5:00 P.M. by Amy Avakian, Chair-Trustee 
Seconded by Alan Fink, Trustee 
 
  
Committee Members Present: 
Amy Avakian, Village Trustee, Chair  
Alan Fink, Village Trustee   
            
Ellen Baer, Village Manager 

 John Mastandona, Finance Director 
 
 
 

 
Staff Present 
Matthew Supert, Municipal Services Director 
Jeff Koza, Village Engineer 
Inga Cebelis, Staff Engineer 
Ron Derengowski, Water Plant Superintendent 
Christopher Breakey, Public Work Superintendent 
Aleks Briedis, Recreation Director 
Jenny Pesek, Administrative Assistant 

        
Approval of Minutes:  
Chair Avakian moved to approve the Properties and Recreation Committee meeting minutes from 
October 8, 2024 as read, seconded by Trustee Fink. The motion passed on a voice vote. 
 
Public Comment: None 

IAD Credential Certificate 
Aleks Briedis reported to the Committee that the Illinois Association of Park Districts will be holding its 
Annual Business Meeting on January 25, 2025. Staff recommends designating Director Aleks Briedis as the 
delegate, Rita Ligeikis as the 1st alternate and Recreation Supervisor Mike Kenny as the 2nd alternate. Chair 
Avakian motioned to advance this recommendation to the Board of Trustees seconded by Trustee Fink. 
The motion passed on a voice vote.  
 
Spartz Sportz Agreement 
An agreement with Spartz Sportz has been updated, as the current contract expires on 12/31/24. This 
would be the 3rd agreement between the Village and Christopher Spartz. Spartz Sportz programs have 
been very successful and continue to grow. Staff is requesting the Committee recommend this agreement 
to the Village Board. Chair Avakian motioned to advance this recommendation to the Board of Trustees 
seconded by Trustee Fink. Trustee Fink inquired if the gym is still open to the public, and Director Briedis 
responded yes.  
 
HVAC Controls Update 
Director Matthew Supert reported that 845 Design Group and NOVASpace will execute the professional 
services agreement and design engineering documents along with construction specifications for the 
replacement of the Village Hall HVAC Controls. The Village has budgeted $50,000 to fund the entire 
project. The projected cost of this project is $13,200 which will be completed by the end of FY2024. The 
Village will carry over $36,800 into the FY2025 Budget for the remainder of the project.  
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Facility Space Needs Proposal 
Director Matthew Supert reported that the Village is seeking a qualified firm to conduct a comprehensive 
Space Needs Analysis for the following facilities: Public Works, Village Hall and Community 
Development/Fire Station #1. The objective is to assess the current use of spaces and future space for 
Village operations. Village staff met with several architectural firms to review the project scope. Proposals 
were due on November 1, 2024. Staff will review and present a recommendation to the Committee. 
 
Recreation Update  
FY2025 Budget November Update  
Recreation Director Briedis reported to the Committee that there were no proposed changes to the 
operational budget. Both revenues and expenses were projected to increase. Discussion continued with 
the Committee and Finance Director John Mastandona.  

Municipal Services is reviewing the purchase of two possible electric vehicles for the Village Fleet for 
2025. The Public Works Department had an increase in the maintenance costs from approximately 
$42,000 annually to $63,000 in both 2022 and 2023, approximately 50% increase due to an aging fleet.  

Additional improvements were identified including electrical enhancements for the Tower Green as  the 
LED grant ran out andnew asphalt for the Public Works facility with a projected cost of $200,000.  

Other Business:  
Next meeting: November 19, 2024 at 5:00 PM 
 
Adjournment:  
Chair Avakian made amotion to adjourn the meeting, seconded by Trustee Fink. 
Motion passed on a voice vote.  
Meeting adjourned at 5:48 P.M. 
 
Respectfully Submitted: Jenny Pesek 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.1.  
 
To: Public Works and Water Committee 
From: Jeff Koza, Director of Engineering Services 
CC: Ellen Baer, Village Manager, John Mastandona, Director of Finance 
RE: Gilbert Avenue Resurfacing - Design Engineering - Intergovernmental Agreement with 
Village of La Grange 
 
Recommendation 
Consider a recommendation to approve the Gilbert Avenue Resurfacing - Design Engineering - 
Intergovernmental Agreement with Village of La Grange. 
 
Summary 
In 2022, the Village sought and received grant funds from the West Central Municipal 
Conference ("WCMC") Surface Transportation Program ("STP") to fund the resurfacing of 
Gilbert Avenue from Ogden Avenue to 47th Street (“Project”). The WCMC STP program 
currently has the Project programmed to receive $1,130,759 in STP funds in STP Program year 
2027. These funds are expected to fund up to 80% of Construction and Construction 
Engineering Costs for Fiscal Year 2027 STP program year.  
 
The Village shares jurisdiction of Gilbert Avenue with the Village of La Grange. As such, the 
costs associated with the local match for this Project will be split 50-50 between the two 
communities. The design engineering costs for the Project are 100% the responsibility of the 
local agencies. In 2023, the Village sought and received $55,000 of grant funding from Cook 
County Department of Transportation and Highways' (CCDOTH) Invest in Cook program (IIC) to 
fund 50% of Design Engineering funding for the Project. 
 
An intergovernmental agreement ("IGA") between the Villages of Western Springs and La 
Grange is needed to define each Village's responsibilities financially and administratively for the 
design engineering phase of the Project. Staff worked with the Village Attorney and worked 
with the Village of LaGrange Staff to develop an IGA for the Design Engineering work. Enclosed 
in the agenda packet is a copy of the proposed IGA between the Villages. 
 
It is anticipated the Village of La Grange Board of Trustees will approve the IGA this month. A 
separate IGA will be needed to address the construction phase of the Project. Staff expects to 
bring this second Construction IGA forward to the Board sometime in 2026 prior to receiving 
bids and the start of construction on the Project. 
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Financial Impact 
The funding for this work is included in the Village's Fiscal Year 2025 budget. The cost 
breakdown for the design engineering for the Project is as follows: 
 

Funding Source Cost participation Amount 

Invest in Cook Grant 50% $55,000 

Village of La Grange 25% $27,500 

Village of Western 
Springs 

25% $27,500 

  Total $110,000 

 
The Village as the lead agency will enter into a professional services agreement with a 
consultant engineer for the design engineering services. The Village will initially pay the 
consultant and then seek reimbursement from The Village of Western Springs is the lead 
agency for the Project. As such, the IGA states that the Village will enter into agreement with a 
consultant engineer for the Phase 2 design engineering and then receive reimbursement from 
the IIC grant and the Village of LaGrange for work completed. 
 
Recommended Motion 
I move to recommend to the Village Board the approval of the Gilbert Avenue Resurfacing - 
Design Engineering - Intergovernmental Agreement with Village of La Grange. 
 
Strategic Plan Alignment 
This item aligns with the Strategic Plan in multiple categories including Financial Stability - 
Evaluate and Explore Opportunities for Shared Services as well as Infrastructure Improvements 
 
File Attachments 
1. IGA Agreement re Cost Sharing with LaGrange for Invest In Cook Design Engineering 

Work for Gilbert Ave STP Resurfacing Project 
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COST SHARING INTERGOVERNMENTAL AGREEMENT  
BETWEEN THE VILLAGE OF WESTERN SPRINGS, COOK COUNTY, ILLINOIS  

AND THE VILLAGE OF LA GRANGE, COOK COUNTY, ILLINOIS 
FOR DESIGN ENGINEERING FOR THE INVEST IN COOK - GILBERT AVENUE STP RESURFACING PROJECT  

FROM OGDEN AVENUE TO 47TH STREET 
 

 This COST SHARING INTERGOVERNMENTAL AGREEMENT (the “Agreement”) is made and 
entered into by the Village of Western Springs, an Illinois non-home rule municipal corporation   
(“Western Springs”), and the Village of La Grange, an Illinois non-home rule municipal corporation (“La 
Grange”), for the purposes set forth below, dated as of ________________, 2025 (the “Effective Date”). 
La Grange and Western Springs are referred to at times in this Agreement on an individual basis as the 
“Party” and on a collective basis as the “Parties”.  La Grange and Western Springs agree as follows: 
 

RECITALS 
 
 WHEREAS, Invest in Cook (“IIC”) is an annual $8.5 million grant program run by the County of 

Cook, Illinois (“Cook County”), acting by and through its Department of Transportation and Highways 
(“CCDTH”), that funds planning and feasibility studies, engineering, right-of-way acquisition, and 
construction and transportation improvements sponsored by local and regional governments and 
private partners; and 

 
 WHEREAS, in March 2023, Western Springs submitted a grant application to the IIC Grant 

Program for funding to pay for the performance of Phase 2 Design Engineering services (collectively the 
“Phase 2 Design Engineering Work”) for certain roadway and ADA-compliant pedestrian improvements 
to Gilbert Avenue from Ogden Avenue to 47th Street, which is referred to as the Gilbert Avenue STP 
Resurfacing Project (the "Project"). The Project will consist of resurfacing the Gilbert Avenue roadway 
and the construction of up to 72 sidewalk ramps along Gilbert Avenue from Ogden Avenue to 47th 
Street that are located within the respective corporate jurisdictions of La Grange and Western Springs. 
This section of Gilbert Avenue is a key north-south commercial arterial roadway that serves the 
residents and businesses of Western Springs and La Grange and comprises a portion of their shared 
boundary line; and 

 
WHEREAS, on July 20, 2023, Cook County selected Western Springs for participation in the FY2023 

IIC Grant Program relative to the Project. As part of the selection, Cook County agreed to award and 
reimburse Western Springs fifty percent (50%) of the actual Phase 2 Design Engineering Work costs for 
the Project, but such reimbursement amount shall not exceed $55,000.00 (“IIC Grant Amount”). The 
estimated total cost to complete the Phase 2 Design Engineering Work for the Project is $110,000.00; 
and  

 
WHEREAS, under the FY2023 IIC Grant Program, Western Springs is obligated to pay the actual 

incurred costs to complete the Phase 2 Design Engineering Work for the Project and then seek 
reimbursement from Cook County of the IIC Grant Amount. In the event the actual incurred costs to 
complete the Phase 2 Design Engineering Work for the Project exceeds $110,000.00, Western Springs is 
obligated to pay all costs that are not covered by the IIC Grant Amount; and 

 
WHEREAS, in November 2023, Western Springs entered into an Intergovernmental Agreement 

with Cook County and its CCDTH relative to the Western Springs’ acceptance of the IIC Grant Amount 
and its participation in the FY2023 Invest in Cook Grant Program (“FY 2023 Invest In Cook IGA”); and 
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WHEREAS, in applying for the IIC Grant funding to pay for the completion of the Phase 2 Design 

Engineering Work for the Project, Western Springs agreed to serve as lead agency, with Western Springs 
and La Grange agreeing to share equally in the actual incurred costs to complete the Phase 2 Design 
Engineering Work for the Project that are not paid for by the IIC Grant Amount; and 
 

WHEREAS, this Agreement sets forth the Parties’ respective responsibilities and obligations 
relative to the IIC Grant Amount, the selection of a professional engineering firm or an Illinois licensed 
engineer to complete the Phase 2 Design Engineering Work for the Project, the cost sharing 
arrangement for the payment of the costs associated with the Phase 2 Design Engineering Work for the 
Project, and the potential bidding and construction of the Project; and 

 
WHEREAS, pursuant to certain statutory and constitutional powers, including but not limited to 

the applicable provisions of the Illinois Municipal Code (65 ILCS 5/), and Article VII (Local Government), 
Section 7 (Counties And Municipalities Other Than Home Rule Units) and Section 10 (Intergovernmental 
Cooperation) of the Illinois Constitution of 1970, as well as the Illinois Intergovernmental Cooperation 
Act (5 ILCS 220/), the respective corporate authorities of Western Springs and La Grange are authorized 
to approve and enter into this Agreement, and have found that it is protective of the health, welfare and 
safety of and in the best interests of Western Springs and La Grange, and its residents, property owners, 
local businesses and the public to approve and enter into this Agreement. 

 
NOW, THEREFORE, in consideration of the mutual agreements, obligations and covenants set 

forth in this Agreement, and upon the further consideration stated in the foregoing Recitals, it is agreed 
by La Grange and Western Springs as follows: 

 
Section 1.  Incorporation.  The above Recitals are incorporated by reference into this Section 1 as 

though fully set forth herein. 
 
Section 2.  Commencement and Term of This Agreement. This Agreement shall commence on the 

Effective Date. Subject to Section 6 (Termination) below, the term of this Agreement shall terminate 
after: (a) the Phase 2 Design Engineering Work has been completed to the reasonable satisfaction of La 
Grange and Western Springs; and (b) Western Springs has been fully reimbursed for all actual incurred 
costs related to the completion of the Phase 2 Design Engineering Work for the Project or any other 
costs, as provided for in this Agreement. 

 
Section 3.  Scope of Work to be Performed Under This Agreement. La Grange and Western 

Springs agree that the scope of work to be performed under this Agreement relative to the Project is 
limited to the selection of a professional engineering firm or an Illinois licensed engineer to complete 
the Phase 2 Design Engineering Work for the Project and the completion of the Phase 2 Design 
Engineering Work by the selected professional engineering firm or an Illinois licensed engineer for the 
Project. Once the Phase 2 Design Engineering Work is completed, the Parties agree to meet and confer 
relative to the content of the Phase 2 Design Engineering Work and the potential bidding and 
construction of the Project. Subject to the timing of funding availability and budgetary considerations, it 
is anticipated that the Parties will enter into another cost sharing intergovernmental agreement to 
arrange for the bidding and award of a construction contract to complete the Project based on the 
Phase 2 Design Engineering Work completed for the Project. However, nothing in this Agreement shall 
obligate the Parties or either Party to enter into another cost sharing intergovernmental agreement to 
arrange for the bidding and award of a construction contract to complete the Project. 
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Section 4.  Responsibilities of La Grange and Western Springs. 

 
A. Responsibilities of Western Springs as Lead Agency. Western Springs, as the Lead Agency, has 

the following responsibilities under this Agreement: 
 

a. Arrange for the selection process and the selection of a professional engineering firm or 
an Illinois licensed engineer (the “Engineer”) to complete the Phase 2 Design 

Engineering Work for the Project. 
b. Enter into a professional services agreement with the Engineer to perform the Phase 2 

Design Engineering Work for the Project, including, but not limited to, preparing 
preliminary, pre-final and final construction plans, specifications, special provisions and 
cost estimates (“Phase 2 Work Documents”). 

c. Coordinate the Phase 2 Design Engineering Work to secure delivery of Phase 2 Work 
Documents. 

d. Administer the professional services agreement, including coordination and completion 
of the Phase 2 Work Documents, contract payments to the Engineer and any change 
orders. 

e. Paying all costs to the Engineer for the completion of the Phase 2 Design Engineering 
Work, including any work covered by change orders. 

f. Securing digital copies of the Phase 2 Work Documents from the Engineer. 
g. Sharing digital copies of the Phase 2 Work Documents with La Grange within five (5) 

calendar days of receipt of same from the Engineer. 
h. Review of the Phase 2 Work Documents and submit within fifteen (15) calendar days 

after receipt of the Phase 2 Work Documents any revisions to the Engineer and La 
Grange for incorporation into the Phase 2 Work Documents by the Engineer.  

i. Requesting reimbursement from Cook County of the IIC Grant Amount. 
j. Delivery of proof of reimbursement from Cook County of the IIC Grant Amount to La 

Grange.  
k. Delivery of an invoice(s) to La Grange for the full fifty percent (50%) of the actual 

incurred costs of the completion of the Phase 2 Design Engineering Work for the Project 
that are not paid for by the IIC Grant Amount. 

l. The selection process and selection of the Engineer and awarding and administering of 
the professional services agreement with the Engineer shall comply with all applicable 
State and federal laws and regulations. 

 
B. Responsibilities of La Grange. La Grange has the following responsibilities under this 

Agreement: 
a. Acknowledge receipt of digital copies of the Phase 2 Work Documents within five (5) 

calendar days of receipt of same from Western Springs. 
b.  Review of the Phase 2 Work Documents and submit within fifteen (15) calendar days 

after receipt of the Phase 2 Work Documents any revisions to the Engineer and Western 
Springs for incorporation into the Phase 2 Work Documents by the Engineer.   

c.  Payment of any invoice(s) issued by Western Springs for the full fifty percent (50%) 
share of the actual incurred costs of the completion of the Phase 2 Design Engineering 
Work for the Project that are not paid for by the IIC Grant Amount. Payment shall be 
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made within thirty (30) calendar days of the invoice date, including, without limitation, 
any change orders and cost-overruns. The obligation of La Grange to reimburse Western 
Springs is not subject to set-off, withholding, or any other claim or action, under any 
circumstances, provided that Western Springs has satisfied all of its obligations under 
this Agreement. Payments are due, as provided in this Subsection, regardless of any 
issue, dispute, disagreement, or any other matter under this Agreement or in any way 
related to the Project or the Phase 2 Design Engineering Work, provided that Western 
Springs has satisfied all of its obligations under this Agreement. 

 
C. Joint Responsibilities. Each Party has the following responsibilities related to the Project: 
 

a. The Parties agree to cooperate in good faith to finalize the Phase 2 Work Documents to 
each other’s reasonable satisfaction.  

b. If either Party does not submit revisions to the Phase 2 Work Documents within the 
fifteen (15) calendar day time period, it will be assumed that the Party has approved the 
Phase 2 Work Documents without revision. 

c. Prompt execution by the Parties of all Project-related documents as requested by 
Western Springs or as required by Cook County or any federal or State agency with 
jurisdiction over the Project. 

d. The cost sharing arrangement under this Agreement is as follows: In the event the 
actual incurred cost to complete the Phase 2 Design Engineering Work equals 
$110,000.00, and Cook County reimburses Western Springs the full IIC Grant Amount 
($55,000.00) after Western Springs pays $110,000.00 to a professional engineering firm 
or an Illinois licensed engineer for the completion of the Phase 2 Design Engineering 
Work, La Grange agrees to reimburse Western Springs an amount equal to $27,500.00, 
as its one-half share of the actual incurred costs to complete the Phase 2 Design 
Engineering Work that are not paid for by the IIC Grant Amount.  

e. If, after the commencement of the Phase 2 Design Engineering Work, Cook County 
notifies Western Springs that Cook County will not pay all or any portion of the IIC Grant 
funding for the completion of the Phase 2 Design Engineering Work (i.e., the award of 
the IIC Grant Amount is withdrawn, terminated, reduced or Western Springs is 
determined by Cook County to not be eligible for reimbursement), La Grange and 
Western Springs agree to pay an equal share (50%) of the actual incurred cost to 
complete the Phase 2 Design Engineering Work that are not paid for by the IIC Grant 
Amount.  

f. If, prior to the commencement of the Phase 2 Design Engineering Work, Cook County 
notifies Western Springs that Cook County will not pay all or any portion of IIC Grant 
funding for the completion complete the Phase 2 Design Engineering Work (i.e., the 
award of the IIC Grant Amount is withdrawn, terminated, reduced or Western Springs is 
determined by Cook County to not be eligible for reimbursement), the Parties agree to 
meet and confer relative to proceeding with the Phase 2 Design Engineering Work. If the 
Parties agree to proceed with the Phase 2 Design Engineering Work, La Grange and 
Western Springs agree to pay an equal share (50%) of the actual incurred cost to 
complete the Phase 2 Design Engineering Work that are not paid for by the IIC Grant 
Amount. 

g. La Grange and Western Springs agree to pay for their own respective costs (e.g., their 
own administrative resources, staff time, services provided by and fees and costs 
charged by their own engineer(s), attorney(s) or any of their own retained professional 
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consultants, and out-of-pocket business expenses) that they incur in preparing this 
Agreement or incur under this Agreement (i.e., review costs of the Phase 2 Design 
Engineering Work Documents) and/or contribute to the Project. 

h. As Lead Agency, Western Springs shall be responsible for taking the lead on all 
responses and information submittals to Cook County or any other governmental 
agency with oversight jurisdiction of the IIC Grant funding relative to any audit or 
compliance reporting regarding the IIC Grant funding or the Project. Upon request, La 
Grange agrees to cooperate with Western Springs in a timely manner with all responses 
and information submittals to Cook County or any other governmental agency with 
oversight jurisdiction of the IIC Grant funding relative to any audit or compliance 
reporting regarding the IIC Grant funding or the Project. La Grange agrees to provide to 
Western Springs or Cook County or any other governmental agency with oversight 
jurisdiction copies of any documents and information in its possession that are 
responsive to any audit or compliance reporting regarding the IIC Grant funding or the 
Project. 

i. Upon request, the Parties agree to cooperate in a timely manner with each other 
regarding their respective responses to requests filed under the Freedom of Information 
Act (“FOIA”) (5 ILCS 120/) that relate to any matters covered by this Agreement. 
Notwithstanding any provision in this Agreement to the contrary, the obligations in this 
Subsection shall survive the termination of this Agreement. 

 
D.  Changes to Phase 2 Design Engineering Work. If either Party: (a) requests a change to the 

Phase 2 Design Engineering Work that affects or benefits only that Party’s jurisdiction or 
facilities; or (b) increases the scope or extent of the Phase 2 Design Engineering Work to be 
performed beyond the scope provided in this Agreement, (either (a) or (b) being a “Party 
Change Order”); then that Party must pay all costs and expenses related to that Party Change 
Order (the “Total Change Order Cost”) in advance of commencement of the work provided for 
in that Party Change Order. The Total Change Order Cost includes not only the costs and 
expenses related to the changed Phase 2 Design Engineering Work or additional Phase 2 
Design Engineering Work, (i.e., additional or revised engineering work and all related costs, 
but also all costs and expenses incurred as a result of the impact of the Party Change Order on 
the original scope of the Phase 2 Design Engineering Work). The Party’s payment of Total 
Change Order Cost must be made to Western Springs prior to the issuance of a contract 
change order to the Engineer. Western Springs will apply the money paid to Western Springs 
to the costs of the work covered by the Party Change Order. If the Total Change Order Cost for 
the Party Change Order exceeds the amount of money paid to Western Springs, then the Party 
must reimburse Western Springs the full amount of that excess cost within ten (10) calendar 
days after notice from Western Springs of the amount of that excess cost. 

 
E.  Lead Participant Authority; Limitation on Claims. Western Springs, as the Lead Participant, 

has the following authority: 
a.  To make final decisions on Phase 2 Design Engineering Work matters in the absence of a 

consensus of the Parties that are consistent with the intended purposes of this 
Agreement and the Project. 

b.  To coordinate and oversee the Phase 2 Design Engineering Work in a commercially 
reasonable manner as determined in Western Springs’s exercise of its judgment and 
discretion. 
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c.  To stop the Phase 2 Design Engineering Work or any portion of it, in the event of any 
dispute under this Agreement or under the professional services agreement with the 
Engineer, when Western Springs determines in the exercise of its judgment and 
discretion that a stoppage is reasonable. 

 
F.  Waiver of Right to Make Claims Against Western Springs. In consideration of the terms of 

this Agreement, La Grange waives any right it may have at any time to assert any claim or 
action of any type whatsoever against Western Springs for any act, omission, action, or 
inaction of Western Springs related in any way to any matters covered by this Agreement, 
except only an action for a specific breach of a specific term of this Agreement by Western 
Springs.  

 
Section 5.  Indemnification; Waiver of Subrogation. 
 
A. Indemnification - La Grange. To the fullest extent permitted by Illinois law, La Grange shall 

indemnify and defend Western Springs and its appointed and elected officials, officers, 
president and board of trustees, employees, agents, representatives and attorneys 
(collectively “Western Springs Affiliates”) from and against any and all bodily injuries, illnesses, 
death, property damage, losses, claims, obligations, liens, encumbrances, demands, liabilities, 
penalties, causes of action, and costs and expenses of any kind, including without limitation 
orders, damages, judgments, fines, forfeitures, amounts paid in settlement, and reasonable 
defense and litigation costs and reasonable attorneys’ fees (collectively “Claims and 
Liabilities”) that arise out of or relate to any acts or omissions of La Grange or its appointed 
and elected officials, officers, president and board of trustees, employees, agents, 
representatives and attorneys (collectively “La Grange Affiliates”) relative to the Project or any 
matters covered by this Agreement, except to the extent that such Claims and Liabilities 
result, in whole or in part, due to the acts or omissions of Western Springs or its Western 
Springs Affiliates.   
 

B. Indemnification – Western Springs.  To the fullest extent permitted by Illinois law, Western 
Springs shall indemnify and defend La Grange and its appointed and elected officials, officers, 
president and board of trustees, employees, agents, representatives and attorneys 
(collectively “La Grange Affiliates”) from and against any and all bodily injuries, illnesses, 
death, property damage, losses, claims, obligations, liens, encumbrances, demands, liabilities, 
penalties, causes of action, and costs and expenses of any kind, including without limitation 
orders, damages, judgments, fines, forfeitures, amounts paid in settlement, and reasonable 
defense and litigation costs and reasonable attorneys’ fees (collectively “Claims and 
Liabilities”) that arise out of or relate to any acts or omissions of Western Springs or its 
appointed and elected officials, officers, president and board of trustees, employees, agents, 
representatives and attorneys (collectively “Western Springs Affiliates”) relative to the Project 
or any matters covered by this Agreement, except to the extent that such Claims and 
Liabilities result, in whole or in part, due to the acts or omissions of La Grange or its La Grange 
Affiliates.   
 

C. Waiver of Subrogation. Each Party agrees to waive any right of recovery they may have 
against the other because of payments relative to any Claims and Liabilities (as defined above) 
arising out of the Project or any other matters covered by this Agreement.   
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Section 6. Termination. This Agreement will terminate as follows: 

A. This Agreement shall terminate after: (a) the Phase 2 Design Engineering Work has been 
completed to the reasonable satisfaction of La Grange and Western Springs; and (b) Western 
Springs has been fully reimbursed for all actual incurred costs related to the Phase 2 Design 
Engineering Work, as provided for in this Agreement. 

B. This Agreement may be mutually terminated by La Grange and Western Springs, but only after 
the Parties satisfy their respective payment obligations under this Agreement relative to the 
completion of the Phase 2 Design Engineering Work.  

C. This Agreement may be terminated upon failure to cure a material breach of this Agreement. 
In the case of material breach, the non-defaulting Party may terminate this Agreement upon 
written notice, if the breaching Party fails to cure the breach within thirty (30) calendar days 
after receipt of written notice. The defaulting Party shall be responsible for those additional 
costs related to the breach and all non-cancellable obligations made in pursuit of this 
Agreement, provided that the non-defaulting Party satisfies its respective payment obligations 
under this Agreement relative to the completion of the Phase 2 Design Engineering Work. 

D. Termination of this Agreement is subject to the legal and equitable rights and remedies of the 
Parties to enforce the terms of this Agreement, including continuing the right of specific 
performance relative to: (a) each Party’s respective payment obligations under this 
Agreement relative to the completion of the Phase 2 Design Engineering Work; or (b) the 
performance of any continuing obligations of either Party under this Agreement. 

 
Section 7.  Dispute Resolution; Negotiation. The Parties may attempt to resolve any future 

disputes, including any Events of Default, that may arise between them relative to this Agreement by 
avoiding termination of this Agreement or litigation. Accordingly, the Parties agree to engage in good 
faith negotiations to resolve any such dispute. If either Party has a dispute about a violation, 
interpretation or application of a provision of this Agreement, or if a dispute arises regarding either 
Party's failure to comply with the terms of this Agreement, then a written notice prepared by the 
affected Party, or their representative, shall be served on the other Party as provided in Section 8(F) of 
this Agreement (the “Dispute Resolution Notice”). The written Dispute Resolution Notice shall set forth 
in detail the dispute, the provisions of this Agreement to which the dispute is related, and all facts and 
circumstances pertinent to the dispute. The Party receiving the Dispute Resolution Notice then, within 
five (5) calendar days of receipt of the notice or issuance of the notice, shall schedule a date to conduct 
a conference to resolve the dispute. Such conference shall be conducted by the representatives of the 
Parties within fifteen (15) calendar days after the Dispute Resolution Notice has been delivered as 
provided herein. If a resolution is not reached within such 15-day period (or such longer period to which 
the Parties may mutually agree), then either Party may pursue the other remedies available under this 
Agreement or available under applicable law. 

 
Section 8.  General Provisions. 
 
A. Amendments. This Agreement may be amended or modified only by a written amendment 

approved and executed by each Party. 
 

B. Compliance With Laws.  Each Party agrees to observe and comply with all federal, State, and 
local laws, codes, and ordinances applicable to the Project. 
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C. Entire Agreement. This Agreement constitutes the entire agreement of the Parties with 
respect to the matters contained herein, and all prior agreements, written or oral, between 
the Parties relating to the subject matter of this Agreement are cancelled and terminated and 
are of no force or effect. No modification of or amendment to this Agreement shall be 
effective unless such modification or amendment is in writing and signed by both Parties 
hereto. 

 
D. Corporate Approval. La Grange and Western Springs represent and warrant that their 

respective corporate authorities have taken proper actions to authorize the approval and 
execution of this Agreement, and that their respective representatives have signed this 
Agreement pursuant to such actions in order to bind La Grange and Western Springs to the 
terms of this Agreement. 

 
E. Insurance Coverage. For the duration of this Agreement, the Parties, at their own costs, agree 

to maintain, at a minimum, the following insurance coverages: (a) commercial general liability 
insurance policy (which also may be referred to as a public liability insurance policy), including 
but not limited to coverage for bodily injury, illness, death and property damage, in the 
amount of at least One Million Dollars ($1,000,000.00) per occurrence and at least Two Million 
Dollars ($2,000,000.00) aggregate, for purposes of covering the Parties’ and their employees’ 
participation in the Project and their acts and omissions under this Agreement; and (b) 
worker’s compensation insurance policy with coverage in the statutory amount conforming to 
the current laws of the State of Illinois and Employer’s Liability coverage in an amount of 
$1,000,000.00 per employee, per accident. Insurance policy or policies of insurance shall 
specifically recognize and cover its indemnification obligations under this Agreement, and 
shall contain cross-liability endorsements. All certificates of insurance shall contain the 
following endorsement: “Should any of the above-described policies be canceled before the 
expiration date thereof, the issuing company shall serve thirty (30) calendar days prior written 
notice to [Village of La Grange or Village of Western Springs]”. In the event of the cancellation 
of any insurance policy required herein, or upon the Party’s failure to procure said insurance, 
the other Party shall have the right to immediately terminate this Agreement. Membership in 
an intergovernmental risk pool shall be sufficient to satisfy the insurance coverages to be 
furnished. Upon request, each Party agrees to furnish to the other Party a certificate of 
insurance evidencing such insurance coverages.  

 
F. Notice. Any notice, request, demand, or other communication provided for by this Agreement 

must be in writing and will be deemed to have been duly received upon: (a) actual receipt if 
personally delivered and the sender received written confirmation of delivery, (b) receipt as 
indicated by the written or electronic verification of delivery when delivered by overnight 
courier, (c) receipt as indicated by the electronic transmission confirmation when sent via 
facsimile transmission or email, or (d) three (3) calendar days after the sender deposits the 
notice with the U.S. Post Office when sent by certified mail, return receipt requested. By 
notice complying with the requirements of this Section, each Party shall have the right to 
change the address or the addressee, or both, for all future notices and communications to 
them, but no notice of a change of addressee or address shall be effective until actually 
received. Notice must be sent to the address set forth below, or to such other address as any 
Party may specify in writing. 

 
Notice to Western Springs: 
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Village Manager 
Village of Western Springs 
740 Hillgrove Avenue 
Western Springs, Illinois 60558 
(708) 246-1800 
(708) 246-0284 (facsimile) 
ebaer@wsprings.com  

 
Notice to La Grange: 
Village Manager 
Village of La Grange 
53 South La Grange Road 
La Grange, Illinois 60525 
(708) 579-2316 
(708) 579-0980 (facsimile) 
jknight@villageoflagrange.com 

 
G. Force Majeure. Neither Party shall be liable in damages for any delay or default in performing 

its respective obligations under this Agreement if the delay or default is caused by conditions 
beyond its control. Such conditions include, but are not limited to, acts of God, government 
restrictions, pandemic, strikes, fires, floods or work stoppages, or acts or failures to act of 
third parties, excluding acts or failures to act by the Parties or their respective Affiliates. So 
long as any such delay or default continues, the Party affected by the conditions shall keep the 
other Party at all times fully informed concerning the matters causing the delay or default and 
the prospects of their ending. 
 

H. No Relationship Created; No Third Party Beneficiaries. Nothing in this Agreement shall be 
construed to create any relationship of partner, joint venture, employee or agent as between 
the Parties hereto, nor shall this Agreement be construed to create any rights in third parties.  

  
I. Governing Law/Venue.  This Agreement will be governed and interpreted under the laws of 

the State of Illinois. The Parties agree that the venue for all disputes, claims and lawsuits 
arising between the Parties under this Agreement shall be either the Circuit Court of Cook 
County, Illinois (Chicago/Daley Center) or the United States District Court, Northern District of 
Illinois (Chicago) and that either court system shall have jurisdiction of such matters and each 
Party consents to either Court's exercise of jurisdiction. 
 

J. Waiver. The failure of either Party at any time to enforce any provision of this Agreement shall 
not constitute a waiver of that Party's right to later enforce the provision or all terms of this 
Agreement.  

 
K. Construction of Agreement. Each Party had a full and equal opportunity to review this 

Agreement, and have it reviewed by legal counsel, if the Party desired that review, before the 
Party approved and entered into this Agreement. Therefore, the rule of construction that an 
ambiguity may be resolved against the drafter does not apply to this Agreement. 

 
L. Section Caption Headings. The headings of each section herein are provided for convenience, 

only, and are not considered part of this Agreement by the Parties. 
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M. Severability. If any provision of this Agreement is held unenforceable, the provision shall be 

severed and the remainder of this Agreement will continue in full force and effect. If any 
provision of this Agreement shall be held or deemed to be or shall in fact be inoperative or 
unenforceable as applied in any particular case in any jurisdiction or in all cases because it 
conflicts with any provision(s) hereof or any constitution, statute, ordinance, rule of law or 
public policy, or, for any reason, such circumstances shall not have the effect of rendering any 
other provision(s) contained herein invalid, inoperative or unenforceable to any extent 
whatsoever. The invalidity of any one or more phrases, sentences, clauses or sections 
contained in this Agreement shall not affect the remaining portions of this Agreement or any 
part hereof. 

 
N. No Personal Liability. No appointed and elected officials, officers, president and board of 

trustees, employees, agents, representatives and attorneys of either Party shall be individually 
or personally liable in any manner under any legal claim or action brought pursuant to law or 
equity or contract in connection with this Agreement. 

 
O. Counterparts. Counterparts/Facsimile/Email Signatures. This Agreement may be signed in 

counterparts, all of which together constitute this Agreement. Facsimile or emailed signatures 
shall constitute original signatures for all purposes. 

 
P. Assignment. No Party may assign this Agreement or any right or obligation, in whole or in 

part, under this Agreement to any other person or entity. 
 

 
 IN WITNESS WHEREOF, each Party has caused this Agreement to be executed on its behalf by 
properly authorized officials as of the dates listed below. The date of the last signatory shall be the 
“Effective Date” of this Agreement, which shall be inserted on Page 1 above. 
 
VILLAGE OF WESTERN SPRINGS    VILLAGE OF LA GRANGE 
    
By: ____________________________  By: _______________________________ 
Name: ____________________________  Name: _______________________________  
Title: ____________________________  Title: _______________________________ 
Date: ____________________________  Date: _______________________________ 
 
ATTEST       ATTEST 
 
By: _______________________________  By: ______________________________ 
Name: _______________________________  Name: ______________________________ 
Title: _______________________________  Title: ______________________________ 
Date: _______________________________  Date: ______________________________ 

 

 

Page 15 of 193



 

AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.2.  
 
To: Public Works and Water Committee 
From: Jeff Koza, Director of Engineering Services 
CC: Ellen Baer, Village Manager 
RE: Gilbert Avenue Resurfacing - Design Engineering Agreement with Baxter & Woodman 
Consulting Engineers 
 
Recommendation 
Consider a recommendation to approve a professional services agreement with Baxter & 
Woodman Consulting Engineers for the Gilbert Avenue Resurfacing - Design Engineering. 
 
Summary 
In 2022, the Village sought and received grant funds from the West Central Municipal 
Conference ("WCMC") Surface Transportation Program ("STP") to fund the resurfacing of 
Gilbert Avenue from Ogden Avenue to 47th Street (“Project”). The WCMC STP program 
currently has the Project programmed to receive $1,130,759 in STP funds in STP Program year 
2027. These funds are expected to fund up to 80% of Construction and Construction 
Engineering Costs for Fiscal Year 2027 STP program year.  
 
The Village shares jurisdiction of Gilbert Avenue with the Village of La Grange. As such, the 
costs associated with the local match for this Project will be split 50-50 between the two 
communities. The design engineering costs for the Project are 100% the responsibility of the 
local agencies. In 2023, the Village sought and received $55,000 of grant funding from Cook 
County Department of Transportation and Highways' (CCDOTH) Invest in Cook program (IIC) to 
fund 50% of Design Engineering funding for the Project. 
 
Village Staff sought and received a proposal from Baxter & Woodman Consulting Engineers 
("B&W") to complete the design engineering services for the Project. B&W has assisted the 
Village on recent STP resurfacing project design for the Burlington and Hampton Avenue STP 
resurfacing projects. Staff feels B&W has done a good job on those two projects. B&W also 
does work for the Village of LaGrange so their familiarity with both Villages will benefit the 
project as well. 
 
Financial Impact 
The funding for this work is included in the Village's Fiscal Year 2025 budget. The cost 
breakdown for the design engineering for the Project is as follows: 
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Funding Source Cost participation Amount 
Invest in Cook Grant 50% $55,000 
Village of La Grange 25% $27,500 
Village of Western 
Springs 

25% $27,500 

  Total $110,000 
The Village of Western Springs is the lead agency for this Project and thus Western Springs will 
enter into a professional services agreement with B&W for this work. An intergovernmental 
agreement ("IGA") for the Project will be executed and the IGA addresses the financial 
responsibilities of each Village. 
 
Recommended Motion 
I move to recommend to the Village Board the approval of a professional services agreement 
with Baxter & Woodman Consulting Engineers for the Gilbert Avenue Resurfacing - Design 
Engineering. 
 
Strategic Plan Alignment 
This item aligns with the Strategic Plan in multiple categories including Financial Stability - 
Evaluate and Explore Opportunities for Shared Services as well as Infrastructure Improvements 
 
File Attachments 
None 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.3.  
 
To: Public Works and Water Committee 
From: Ronald Derengowski, Water Plant Superintendent  
CC: Ellen Baer, Village Manager, Matthew Supert, Director of Municipal Services 
RE: Surplus Declaration of Well #3 Motor 
 
Recommendation 
Recommendation declaring Well #3 motor surplus property and complete any required EPA and 
state decommissioning. 
 
Summary 
The Well #3 pump and motor was pulled out of service in 2017 due to reduction in its pumping 
capability. Since then, it has been stored in Aurora at the Layne facility (Granite construction). 
The motor shaft did not turn freely indicating a possible thrust bearing issue. The Village owned 
a spare Byron Jackson motor that was installed at that time to replace the one that was not 
functioning properly. Several options were considered by the Village Board in 2017 to either 
refurbish the old motor or to dispose of it. Due to the mercury seal on the motor it was 
determined that it was more economical for the Village to purchase a new pump and motor 
instead of refurbishing it.  
 
Byron Jackson no longer accepts 16" motors in their factory-exchange program for refurbishing 
due to the mercury seal. The cost to the Village for the decommissioning would be $25,662.00. 
Once the work is completed, the Village would receive a Certificate of Recycling, which would 
clearly state that the mercury-sealed motor was properly decommissioned from the EPA and 
State approved facility for mercury decontamination.   
  
 
Financial Impact 
Decommissioning of the Village's 450 HP, 16", 2300 Volt Type H Byron Jackson submersible 
motor at a cost of $25,662.00. 
 
Recommended Motion 
I move to recommend to the Village Board the declaration of the Byron Jackson Type H 450 HP, 
16" submersible motor from well #3 as surplus and to authorize Layne, a Granite Company 
(formerly Layne-Christensen) to dispose of the motor and complete any required EPA and state 
decommissioning. 
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Strategic Plan Alignment 
Infrastructure Improvements 
 
File Attachments 
1. Western Springs Well 3 Decommission Proposal 11.21.2024 
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721 W. Illinois Avenue 
Aurora, IL  60506 
630.897.6941 
graniteconstruction.com 

 

 

 
 
November 21, 2024 
 
 
Ron Derengowski 
Water Plant Superintendent 
Village of Western Springs 
740 Hillgrove Ave 
Western Springs, IL 60558 
 
RE: Well No. 3 Motor 
 
Ron, 
 
We are pleased to submit this proposal for the decommissioning of the Village’s 450 HP, 16”, 2300 Volt Type H 
Byron Jackson Submersible Motor. This motor has been in Layne’s facility since it was pulled from Well 3 in 
2017. 
 
As the authorized service center for Flowserve/Byron Jackson in Northern Illinois, we would ship the 450HP 
motor to Flowserve’s vendor, an EPA and State approved facility for mercury decontamination, tear-down & 
decommissioning. Once this work is complete, the Village would receive a Certificate of Recycling, which will 
clearly state that your 450HP, 16” Byron Jackson mercury-sealed motor was received and properly 
decommissioned. 
 
The cost to the Village for the decommissioning would be $25,662.00, which includes the crating & shipment of 
the motor to the factory.  
 
We appreciate the opportunity to submit this proposal. If you have any questions, please do not hesitate to 
contact us. 
 
Yours very truly, 
 
Jason Gray, P.M. 
Jason Gray, P.M. 
Area Manager 
Layne, a Granite Company 
 
 
 
JG/aje 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.4.  
 
To: Public Works and Water Committee 
From: Ronald Derengowski, Water Plant Superintendent  
CC: Ellen Baer, Village Manager, Matthew Supert, Director of Municipal Services 
RE: Surplus Declaration of Water Meters from Well 3 and Well 4. 
 
Recommendation 
Staff recommends to the Village Board that the replaced Foxboro 8" and Foxboro 12" water 
meters be declared surplus property and properly disposed of and recycled as scrap material. 
 
Summary 
On October 14-16, 2024, Dahme Mechanical Industries, Inc. and Concentric Integration 
completed the installation and programming of the new 12" water meter at Well 3 and the 8" 
water meter at Well 4. The replaced Foxboro meters are more than twenty years old have no 
economical or functional value to the Village. It is recommended that the replaced meters be 
approved as surplus property and be disposed of as material scrap. All electrical components 
have been removed and properly recycled. 
 
Financial Impact 
N/A 
 
Recommended Motion 
I move to recommend to the Village Board the declaration of the Foxboro 8" and Foxboro 12" 
water meter as surplus property and to be disposed and recycled as material scrap. 
 
Strategic Plan Alignment 
N/A 
 
File Attachments 
None 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.5.  
 
To: Public Works and Water Committee 
From: Ronald Derengowski, Water Plant Superintendent  
CC: Ellen Baer, Village Manager, Matthew Supert, Director of Municipal Services, John 
Mastandona, Director of Finance 
RE: Purchase of Water Meters and Accessories from Water Resources, Inc. 
 
Recommendation 
The Municipal Services department is seeking approval to purchase fifteen 1.5" water meters, 
ten 1" water meters, and their associated accessories from Water Resources, Inc. and to 
approve the Water Resources Q1 2025 Price List. 
 
Summary 
The Village will need to purchase water meters and their accessories from Water Resources, 
Inc. to account for the new residential construction and remodeling that will require an 
upgrade and larger sized meter to meet building code requirements. Current estimates identify 
the need to purchase fifteen 1.5" water meters and flange kits, ten 1" water meters and 
connecting spools, and twenty-five MIU's required for meter reading collection.  
 
Water Resources has provided unit pricing for the individual components, which is attached for 
the Committee's review.  The purchase cost of $18,501.25 will be recovered to the Village 
throughout the year as the Village receives the fees generated by the Community Development 
department at the time the meters and accessories are issued.  
 
Water Resources, Inc., is the distributor for Neptune water meters in the Chicagoland area. 
 
Financial Impact 
The purchase of the water meters and their accessories from Water Resources, Inc. at a total of 
$18,501.25. 
 
Recommended Motion 
I move to recommend to the Village Board the purchase water meters and associated 
accessories from Water Resources, Inc. at a total cost of $18,501.25 and to approve the Water 
Resources Q1 2025 Price List. 
 
Strategic Plan Alignment 
Infrastructure Improvement 
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File Attachments 
1. Water Meter Purchase January 25' 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.6.  
 
To: Public Works and Water Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: Sewer Televising and Cleaning Services - National Power Rodding Contract Renewal 
 
Recommendation 
Review and advance to the Village Board the renewal letter from National Power Rodding Corp. 
 
Summary 
Attached for the Committee's review and approval is a renewal letter from National Power 
Rodding for the Village's sewer televising and cleaning services. This will be the second renewal 
for the contract, which was awarded by the Village on July 11, 2022. 
 
Financial Impact 
The contract was awarded for an amount not to exceed of $105,000.00. 
 
Recommended Motion 
I move to recommend approval of the second renewal for the Village's sewer televising and 
cleaning services contract for a one-year period with National Power Rodding Corp., for an 
amount not to exceed of $105,000.00. 
 
Strategic Plan Alignment 
Infrastructure Improvements 
 
File Attachments 
1. National Power Rodding Contract Renewal 2025 
2. National Power Rodding - Agreement 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.7.  
 
To: Public Works and Water Committee 
From: Diana Puga, Municipal Services Coordinator  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: Sidewalk Shaving Program - Murphy Construction Services, LLC Contract Renewal 
 
Recommendation 
Review and recommend approval of the renewal letter from Murphy Construction Services, LLC 
for sidewalk shaving services 
 
Summary 
Attached for the Committee's review and approval is a renewal letter from Murphy 
Construction Services, LLC for the Village's Sidewalk Shaving Program. This will be the first 
renewal for the contract which was awarded by the Village on April 22, 2024. 
 
Financial Impact 
The contract was awarded for a unit price of $19.55 per inch/ft. 
 
Recommended Motion 
I move to recommend approval of the first renewal for the Village's Sidewalk Shaving Program 
for a one-year period with Murphy Construction Services, LLC for the unit price of $19.55 per 
inch/ft.  
 
Strategic Plan Alignment 
 
 
File Attachments 
1. 2025 Contract Renewal - Murphy Construction 
2. Murphy Construction Bid 
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM D.8.  
 
To: Public Works and Water Committee 
From: Matthew Supert, Director of Municipal Services 
CC: Ellen Baer, Village Manager, John Mastandona, Director of Finance, Pat Schramm, Director 
of Technology 
RE: Brightly Asset Essentials - 3-Year Software Service Agreement 
 
Recommendation 
Approval of the revised Software Services Agreement with Brightly, Inc. for a three-year (36 
month) agreement for Asset Essentials Enterprise Cloud Services for the purposes of serving as 
the Village's work order and asset management system in a discounted amount of $15,049.69 
per year. Staff is requesting that the Committee recommend approval of this item by the Village 
Board at the January 13, 2025 meeting as to be eligible for the discounted pricing. 
 
Summary 
The Village of Western Springs has a software services agreement in place with Brightly 
Software for "Asset Essentials" for the Village's asset management and work order 
management system. The Village has been utilizing the system since 2019 and pays an annual 
cost of $18,812.11 for the service agreement.  
 
The Village's account manager has approached the Village indicating that the Village can receive 
an approximately 22% discount on the annual cost if the Village were to enter into a three-year 
agreement. The new annual cost for the next three years would be $15,49.69. 
 
The following modules and capabilities are included in the Village's Enterprise version of the 
platform. 

• Streets, Signs, Sidewalks 
• Water Distribution and Wastewater Collection 
• Parks, Recreation and Forestry 
• Fleet 
• AE Safety, Incident Management and Certifications 
• AE Equipment, Parts and Asset Inventory with GIS Capabilities 

  
 
Financial Impact 
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Annual software agreement of $15,049.69 for the next three years. 
 
Recommended Motion 
Motion to approve the Software as a Service Agreement from Brightly Software, a Siemen's 
Company, for a three-year (36 month) agreement for Asset Essentials Enterprise Cloud Services 
for the purposes of serving as the Village's work order and asset management system in a 
discounted amount of $15,049.69 per year. 
 
Strategic Plan Alignment 

• Infrastructure Improvements 
• Community Engagement 
• Financial Sustainability 

 
  
 
File Attachments 
1. Brightly Software 3-Year Software Agreement Quote 
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PREPARED FOR
Village Of Western Springs ("Customer")

PREPARED BY
Brightly Software Inc

4242 Six Forks Road, Suite 1400

Raleigh, NC 27609

PUBLISHED ON

November 21, 2024

1
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November 21, 2024
Village Of Western Springs

Thank you for your continued support of our market leading solutions for improving efficiency in operations.
We are excited about providing you with online tools that will help you save money, increase efficiency and
improve services. Brightly is dedicated to providing best in class solutions, including the following for Village Of
Western Springs.

Service Term: 36 months (01/01/2025 - 12/31/2027)

Cloud Services

Item Start Date End Date Investment

Streets/Signs/
Sidewalks Module

1/1/2025 12/31/2025 $0.00

Water Distribution
and Waste Water
Collection Module

1/1/2025 12/31/2025 $0.00

Parks, Recreation
and Forestry Module

1/1/2025 12/31/2025 $0.00

Fleet Module 1/1/2025 12/31/2025 $0.00

Asset Essentials
Enterprise

1/1/2025 12/31/2025 $15,049.69

AE Safety 1/1/2025 12/31/2025 $0.00

Asset Essentials
Inventory

1/1/2025 12/31/2025 $0.00

Annual Renewal: $15,049.69 USD

*Your Sourcewell discount has been applied.

2
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Cloud Services Subscription

Item
Investment Year 2 Start

Date: 01/01/2026
Investment Year 3 Start

Date: 01/01/2027

- Streets/Signs/Sidewalks
Module

Included Included

- Water Distribution and
Waste Water Collection
Module

Included Included

- Parks, Recreation and
Forestry Module

Included Included

- Fleet Module Included Included

Asset Essentials Enterprise 15,049.69 USD 15,049.69 USD

- AE Safety Included Included

- Asset Essentials Inventory Included Included

Total: 15,049.69 USD 15,049.69 USD

3
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Order terms

BY SIGNING THIS ORDER FORM, WHETHER BY ELECTRONIC OR WRITTEN SIGNATURE, YOU ARE PLACING A BINDING

ORDER FOR THE OFFERINGS SHOWN. IF THE INDIVIDUAL ENTERING INTO THIS AGREEMENT IS ACCEPTING ON BEHALF OF

A COMPANY OR OTHER LEGAL ENTITY, THE INDIVIDUAL REPRESENTS THAT THEY HAVE THE AUTHORITY TO BIND SUCH

ENTITY AND ITS AFFILIATES TO THE TERMS AND CONDITIONS OF THIS AGREEMENT, IN WHICH CASE THE TERM

"CUSTOMER" SHALL REFER TO SUCH ENTITY AND ITS AFFILIATES. IF THE INDIVIDUAL ACCEPTING THIS AGREEMENT DOES

NOT HAVE SUCH AUTHORITY OR DOES NOT AGREE WITH THE TERMS AND CONDITIONS SET FORTH HEREIN, THE

INDIVIDUAL MUST NOT ACCEPT THIS AGREEMENT AND MAY NOT USE THE OFFERINGS.

A. The "Effective Date" of the Agreement between Customer and Brightly Software, a Siemens Company ("Siemens")

is the date Customer accepts this Order

B. Proposal expires in sixty (60) days.

C. The Siemens entity entering into this Agreement is Brightly Software, Inc., a Delaware corporation, and the notice

address shall be Corporate Trust Center, 1209 Orange Street, Wilmington, DE 19801 USA, Attn: Brightly Software.

D. By accepting this Order, and notwithstanding anything to the contrary in any other purchasing agreement,

Customer agrees to pay all relevant Subscription Fees for the full Subscription Term defined above.

E. Payment terms: Net 30

F. This Order and its Offerings will be subject to the terms and conditions of the Terms of Service (the Base Terms

together with any applicable Supplemental Terms) found at http://brightlysoftware.com/terms

(http://brightlysoftware.com/terms) ("Agreement"), unless Customer has a separate written agreement executed

by Brightly Software, Inc. for the Offerings, in which case the separate written agreement will govern its defined

Term. Acceptance is expressly limited to the terms of the Agreement. No other terms and conditions will apply.

The terms of any purchase order or other document from Customer are excluded and such terms will not apply

to the Order and will not supplement or modify the Agreement irrespective of any language to the contrary in

such document.

G. Where the Customer is a state, local, or public education entity created by the laws of the applicable state,

Siemens and Customer agree that the provisions of the State, Local Government, and Higher Education

Addendum ("SLED Addendum") found at http://brightlysoftware.com/terms (http://brightlysoftware.com/terms)

take precedence over any conflicting terms in the Agreement to the extent the deviations set forth therein are

required by applicable law.

H. Siemens shall invoice Customer and Customer agrees to pay Siemens the amount specified on this Order.

Quantities purchased may not be decreased during the relevant Subscription Term. Customer is responsible for

providing complete and accurate billing and contact information to Siemens and notifying Siemens promptly of

any changes to such information.

I. If Customer is paying by credit card or Automated Clearing House ("ACH"), Customer shall establish and maintain

valid and updated credit card information or a valid ACH auto debit account (in each case, the "Automatic

Payment Method"). Upon establishment of such Automatic Payment Method, Siemens is hereby authorized to

charge any applicable Subscription Fee using such Automatic Payment Method.

J. Customer is responsible for paying all taxes associated with its purchases hereunder. Siemens shall invoice

Customer and Customer shall pay that amount unless Customer provides Siemens with a valid tax exemption
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certificate, direct pay permit, or other government-approved documentation. Notwithstanding the foregoing,

Customer is responsible for, and, to the extent permitted by law, will indemnify Siemens for: 1) any encumbrance,

fine, penalty or other expense which Siemens may incur as a result of Customer's failure to pay any taxes

required hereunder, and 2) any taxes, including withholding taxes, resulting from making an Offering available to

Users in geographic locations outside the country in which Customer is located as per the Order. For clarity,

Siemens is solely responsible for taxes assessable against Siemens based on its income, property and employees.

K. Siemens maintains the right to increase fees within the Subscription Term for Recurring Fee Offerings by an

amount not to exceed the greater of prices shown in the investment table or the applicable CPI and other

applicable fees and charges every 12 months. Any additional or renewal Subscription Terms will be charged at the

then-current rate.

L. In the event Customer purchases the Cloud Services (including any renewals thereof) through an authorized

reseller of Siemens, the terms and conditions of this Agreement shall apply and supersede any other agreement

except for any terms and conditions related to fees, payment or taxes. Such terms and conditions shall be

negotiated solely by and between Customer and such authorized reseller. In the event Customer ceases to pay

the reseller, or terminates its agreement with the reseller, Siemens shall have the right to terminate Customer's

access to the Cloud Services at any time upon thirty (30) days' notice to Customer unless Customer and Siemens

have agreed otherwise in writing.

Cloud Services

A. Billing frequency: Annual

B. Cloud Services Offerings will be subject to the terms and conditions of the General Software and Cloud

Supplemental Terms found at http://brightlysoftware.com/terms (http://brightlysoftware.com/terms) .

C. Any Offerings identified as Cloud Services on this Order shall automatically renew for additional periods equal to

the expiring Subscription Term or one year, whichever is longer, unless either party has provided written notice of

its intent to terminate the Cloud Service subscription not less than forty-five (45) days prior to the expiration of

the then-current Subscription Term.

D. During the Term, Siemens shall, as part of Customer's Subscription Fees, provide telephone and email support

("Support Services") during the hours of 8:00 AM and 6:00 PM EST, Monday through Friday ("Business Hours"),

excluding holidays.

E. Siemens shall use commercially reasonable efforts to make its Software or Cloud Service available 99.9% of the

time for each full calendar month during the Subscription Term, determined on twenty-four (24) hours a day,

seven (7) days a week basis (the "Service Standard"). The Service Standard availability for access and use by

Customer(s) excludes unavailability when due to: (a) any access to or use of the Cloud Service by Customer or any

Account User that does not strictly comply with the terms of the Agreement or the Documentation; (b) any failure

of performance caused in whole or in part by Customer's delay in performing, or failure to perform, any of its

obligations under the Agreement; (c) Customer's or its Account User's Internet connectivity; (d) any Force Majeure

Event; (e) any failure, interruption, outage, or other problem with internet service or non-Cloud Service; (f)

Scheduled Downtime; or (g) any disabling, suspension, or termination of the Cloud Service by Siemens pursuant

to the terms of the Agreement. "Scheduled Downtime" means, with respect to any applicable Cloud Service, the

total amount of time (measured in minutes) during an applicable calendar month when such Cloud Service is

unavailable for the majority of Customer's Account Users due to planned Cloud Service maintenance. To the

extent reasonably practicable, Siemens shall use reasonable efforts to provide eight (8) hours prior notice of

Cloud Service maintenance events and schedule such Cloud Service maintenance events outside the applicable
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business hours.

F. Siemens reserves the right to block IP addresses originating a Denial of Service (DoS) attack. Siemens shall notify

Customer should this condition exist and inform Customer of its action. Once blocked, an IP address shall not be

able to access the Cloud Service and the block may be removed once Customer is satisfied corrective action has

taken place to resolve the issue. Siemens also reserves the right to suspend or terminate service if Customer: 1)

performs load tests, network scans, penetration tests, ethical hacks or any other security auditing procedure on

the Cloud Service, 2) interferes with or disrupts the integrity or performance of the Cloud Service or data

contained therein, or 3) otherwise violates the use restrictions under this Agreement.

Additional information

A. Prices shown above do not include any taxes that may apply. Any such taxes are the responsibility of Customer.

This is not an invoice. For customers based in the United States, any applicable taxes will be determined based on

the laws and regulations of the taxing authority(ies) governing the "Ship To" location provided by Customer. Tax

exemption certifications can be sent to accountsreceivable@brightlysoftware.com

(mailto:accountsreceivable@brightlysoftware.com).

B. Billing frequency other than annual is subject to additional processing fees.

C. Provide Siemens with the purchase order number, if applicable. Acceptance of this Order without a purchase

order number indicates that a purchase order is not necessary. Please reference Q-424503 on any applicable

purchase order and email to Purchaseorders@Brightlysoftware.com

(mailto:Purchaseorders@Brightlysoftware.com)

D. Brightly Software, Inc. can provide evidence of insurance upon request.
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Signature
Presented to:
Q-424503
November 21, 2024, 10:04:06 AM

Accepted by:

Printed Name

Signed Name

Title

Date
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AGENDA ITEM SUMMARY 
PUBLIC WORKS AND WATER COMMITTEE 
Public Works and Water Committee: January 13, 2025 

AGENDA ITEM E.2.  
 
To: Public Works and Water Committee 
From: Ronald Derengowski, Water Plant Superintendent  
CC: Matthew Supert, Director of Municipal Services, Ellen Baer, Village Manager 
RE: January 2025 PWWC Water Update 
 
Recommendation 
This update is for informational purposes only. No action by the board is needed. 
 
Summary 
Water Meter Replacement 
The contract with Water Resources, Inc. expired on December 31, 2024. Water Resources, Inc. 
was able to complete and upgrade 97.5% of all the water meters in the Village.  A meeting is 
scheduled with Water Resources, Inc. on Wednesday, January 15, 2025, seeking possible 
retention of their services in order to complete the remaining meters. The remaining balance 
for completion is estimated at $52,812.00 for the purchase of all meters and accessories along 
with installation at contract pricing. Municipal Services will be anticipating an increase in costs 
associated with labor and materials. A determination will be made as to whether to 
recommend seeking additional quotes and contractors following the discussion. The Finance 
Department will also confirm the final remaining balance of meters needed to complete the 
replacement project and also to stock meters needed in the future as the newer existing Sensus 
meters throughout the Village age and require an upgrade. 
 
The cost for outstanding water meter installations were included in the 2025 budget, as an 
estimate in the amount of $50,000, due to the uncertainty of various factors, such as the total 
balance of uncompleted installations at the end of 2024, the total cost for the additional 1.5"-
meter upsizing that was reported to the Board in early summer of 2024, and other factors. A 
total project closeout cost to complete the remaining work is expected to be brought to the 
Village Board for consideration in February or March. A budget amendment to the Meter 
Replacement account may be required once final numbers are calculated from end of year 
installations, etc. That amendment, if needed, would be funded by the Water Fund and return 
for approval by the Village Board. 
  
  
Water Plant Assessment 
A kick-off meeting with Carollo Engineering, Inc. will be scheduled later this month to begin the 
assessment of the condition and operation of the water plant. This assessment is estimated to 
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take a couple months as the emphasis will be on the end of life and replacement costs for 
equipment having a value of $10,000 or greater as well as near-term replacement of the Amiad 
iron removal system. Data has been shared with Carollo to begin the project. 
  
  
Increased Monitoring Schedule for Radiological (RADS) 
Beginning in 2025, the Illinois Environmental Protection Agency has determined that the 
monitoring frequency must increase to quarterly for the water treatment plant in the analysis 
of Gross Alpha and Combined Radium. 
 
Financial Impact 
N/A 
 
Recommended Motion 
N/A 
 
Strategic Plan Alignment 
N/A 
 
File Attachments 
None 
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